SO GIAO DICH CHUNG KHOAN HA NQI CAP PANG KY NIEM YET CHUNG KHOAN CHi CO
NGHIA LA VIEC NIEM YET CHUNG KHOAN PA THUC HIEN THEO CAC QUY PINH CUA
PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA CHUNG KHOAN. MOI
TUYEN BO TRAI VOI PIEU NAY LA BAT HQP PHAP

BAN CAO BACH

CONG TY CO PHAN BAO Bi VA IN NONG NGHIEP

(Gidy chirng nhdn DKKD s6 0103004779 do S¢: ké hoach va Pau tw Thanh phé Ha Ngi
cdp lan dau ngay 02 thang 07 nam 2004, thay doéi lan thir 2 ngay 29 thang 5 nam 2008)

JARE

NIEM YET CO PHIEU

TREN SO GIAO DICH CHUNG KHOAN HA NOI
(Pdng ky niém yét s6: . . /DKNY do... ... cdp ngay . . . thang. . . ndm 2009)

BAN CAO BACH VA TAI LIEU BO SUNG SE PUQC CUNG CAP TAI

1 - Cong ty c6 phan bao bi va in ndng nghiép

Tru s& chinh: S6 72, Puong Trudng Chinh, Phuong Phuong Mai, Ddng Pa, Ha Noi
Nha méy san xuat: L6 3 CN3 Khu céng nghiép Ngoc Hoi, Thanh Tri, Ha Noi

Website: WWWw.appprintco.com

Dién thoai: 04-3 6840095 Fax: 04-3 6840094

2 - Cong ty TNHH Chirng khoan NH TMCP Ngoai thwong Viét Nam (VCBS)

Tru so: Tang 17 - Toa nha Vietcombank - 198 Tran Quang Khai - Ha Noi
Pién thoai: 04- 3 9360261 Fax: 04-3 9360262
Website: WWW.vcbs.com.vn
Chi nhanh: S 70 Pham Ngoc Thach, Quén 3, TP. HO Chi Minh.
Pién thoai: 08-3 8208116 Fax: 08-3 8208117
PHU TRACH CONG BO THONG TIN
Ho tén: Ong Vit Hong Tuyén
Chirc vu: Ph6 Tong Giam Ddc, Pho Chu tich Hoi dong quan tri

Dién thoai: 04-36840095 Fax: 04-36840094
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CONG TY CO PHAN BAO BI VA IN NONG NGHIEP

(Glay chimg nhdn DKKD 56 0103004779 do Sé ké hoach va Pau tw Thanh phé Ha Ngi
cap lan dau ngay 02 thang 07 nam 2004, thay doi lan thir 2 ngay 29 thang 5 nam 2008)

JARR

NIEM YET CO PHIEU
TREN SO GIAO DICH CHUNG KHOAN HA NOI
Tén co phiéu : C6 phiéu Céng ty c6 phin Bao bi va In Nong nghi¢p
Loai c¢6 phiéu : C6 phiéu pho thong
Ménh gia :10.000 VND (Mueoi nghin dong)/cod phiéu

Tong so lwong niém yét  : 5.400.000 CP (Nam triéu bon tram nghin cé phiéu)
Tong gia tri niém yét (theo ménh gid): 54.000.000.000 VND (Niam muoi tu ty dong)

TO CHUC KIEM TOAN

CONG TY DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN (AASC)
Chi nhanh H6 Chi Minh: 29 V& Thi Sau, H6 Chi Minh
Dién thoai: 08-8.205 944 Fax: 08- 8.205 942

TO CHUC TU VAN

CONG TY TNHH CHUNG KHOAN NGAN HANG NGOAI THUONG (VCBS)
Tru s6 chinh: Tang 17 - Toa nha Vietcombank - 198 Tran Quang Khai - Ha Noi

Dién thoai: 04-935 1531 Fax: 04-935 1530

Website: www.vcbs.com.vn

Chi nhanh: 70 Pham Ngoc Thach, Quén 3, thanh phé Ho Chi Minh

Dién thoai: 08-820 8116 Fax: 08-820 8117



http://www.vcbs.com.vn/

CONG TY CO PHAN BAO Bi VA IN NONG NGHIEP

MUC LUC

IMUC LUC ..ttt et sttt et e b et e st s bt e bt et e eae e bt et e saeenae e e e 3
I CACNHAN TO RUT RO ....ooiiiiiiriiiieiieite sttt 5
L RUTO VE KINN €.ttt sttt 5
2. RUETO V& TUAL PRAP ...t s e s 5
3. RUETO V& CANNATANN ..o s e e s s e e e s s s s eeeeeseseseseeen 5
I O VI (oI 1 Lo T (0 ) YRS 5
5. RUOITO A1 ChINNLc.ceiiiiiic ettt 5
(T A0 T VoI 0 b USSR 6
7o RUITO KNAC ...ttt ettt e et e e e ta e e e ta e e e baeesssaeeessaeesaseeesseeessens 6
II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO

273 = LTSRS 7
L. TO CRTC THEM Y& ..ot 7
20 T CHIC TU VAL 1.t e e s e e s s eeeeeene 7
TIL CAC KHAT NIEM ..ottt 8
IV. TINH HINH VA DAC DIEM CUA TO CHUGC NIEM YET ..ot 9
1. Tém tat qué trinh hinh thanh va Phat trieN...........coovoiveveeeeieeeeeeeeeeeeee e 9
2. Co céu £0 CHTIC COME LY .vovoveveeeeeeeeeseee e s e saenee e 12
3. Co ciubd MAY qUAN 1Y CUA CONG LY ovurinriiiiieieiesei e 12
4. Danh sach c6 dong 16n, cd dong sang lap va co cau CO AONG ..o 14
5. Danh sach cong ty nam quyén kiém soat hodc ¢6 phan chi phdi d6i véi t6 chirc ding ky

THBIN YL ..ot 16
6. Hoat dOng Kinh doanh...........c.cooouiiiiiiiiiiiieeeceeee et 16
7. Béo cdo két qua hoat dong san xuat kinh doanh nam 2007-2008 va 9 thang ddu nim

2009.... ettt ettt et e a e bt en b e eh e e bt e beeat e bt enteeate bt enbeentenaeenneas 26
8. Vi thé clia cONG ty trONG NEANN ...........oovvveveieeeeeeeee e 29
9. Chinh sach d6i VOi NGUOT 180 AONE ..........vieeeeieeeeeeeeeeeeeee et 29
10. Chinh SACH €O tIC ... vveeeeeiereies ettt 31
11. Tinh hinh hoat AOng tai Chinh ..........ccoooiiiiiiiiice e 31
12. HoOi déng quan tri, Ban gidm ddc, Ban kiém soat, Ké toan TUONZ oo 36
I3 TAL SAN .ttt et et b e e et e b e sab e bt e s a bt bt e e ab e e bt e s ate e bee st e 43
14. DAt 2 VA NNA XUGIIZ: ....oveveeeeeeeeeeeeeeeee e e 44
15. K& hoach san xuat kinh doanh, lgi nhuan va c6 tirc trong ndm tiép theo ............ccoevveveuenvn. 45
16. Can ctr dé dat dugc ké hoach 107 NUAN VA CO TC «.vvvveeeeeeeeeeeeeee et 45
17. Panh gia cua t6 chic tu van vé ké hoach 101 Nhuan VA 0 tIC.......o.oveieeeeeeeeeeeeeee e, 45
18. Thong tin vé nhitng cam két nhung chua thyc hién cua to chirc dang ky niém yét................. 46
19. Cac thong tin, cac tranh chap kién tung lién quan téi cong ty ma co thé anh huong dén

14 & ching KNOAN MM Y&t .. ..., 46
V. CHUNG KHOAN NIEM YET ...t eseesssssssesssse s ssses st ss s sesssesssssens 47
1. L0al Chun@ KROAN .......coiiiiii ettt et ettt st 47
2. MENN LA 1.ttt ettt ettt ettt e et e e tae e be e ta e e beeetbeerbeeatteensaeesaeenbaeasseenraenn 47
3. TOng s6 ching KNOAN MIBIM YL ..........o.oveveeeeeeeeeee oo, 47
4. S6 luong ¢ phiéu bi han ché chuyén nhuong theo quy dinh cua phap luat hodc cia to

CRTIC THEIM Y& ..o 47
5. Phuong phap tinh @i ..o, 47
6. Gioi han vé ty 1€ nam gitr d6i VO NGUOT NUGC NEOAT ..o 47
7. CAC 10@i thUE CO THEN QUAN ...ttt 48
VI.CAC POI TAC LIEN QUAN TOI VIEC NIEM YET ..o 49
Lo TO CRUC T VAN ..o 49




CONG TY CO PHAN BAO Bi VA IN NONG NGHIEP

2. TO ChUC KICM tOAN ..o, 49
VIL PHU LUC ...ttt ettt et sttt et sbe et et e st e b e e st e bt enbeeneenes 50
BANG
Bdng 1: Danh sich c6 dong ndm itk tte trén 5% VOn €0 PRAN ........c.ceeeeeeeeeeeeeeeeeeeeeeeeeeeeen. 14
Bang 2: Danh SACh €6 AONG SANG IGD .....cveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e 14
Bidng 3: Co cdu c6 dong tai thoi @iém 28/10/2009..............ooeeeeeeeeeeeeeeeeeeeeeeseeeeeseeeeeeeeeereneon. 15
Badng 4: Doanh thu va lpi nhudn cdc nhém san pham nam 2007, 2008 va 9 thang ndm 2009 ...17
Bdng 5: Mot s6 mdy moc thiét bi hién dai ctid CONG 1) ........oeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e, 21
Badng 6: Mot s6 khdch hang c6 hop dong nguyén tic trong nam 2009 .............ccoooeeeeeeeveenean, 25
Bdng 7: Két qua hoat dong SXKD va ty 1é ting gidm nam 2007, 2008 va 09 thang dau nam
20009....eeeeeeeeeeee ettt bttt a e e bt et ea e e be et e st e bt enteene e teeate e 27
BANG 8: TP I8 1A CO EC ..o 31
Bang 9: Thué va cac khodn phai NP NAQ BUGC ..............ooeeeeeeeeeeeeeseeeeeeeeeeeeeeeeees s 32
Bdng 10: Bdng ké tong hop cdc khodn phdi thu, phai trd nRW SQU: ............co.oveveeeeeeeeeeeeren. 33
Bang 11: Mot $6 hi tiéu tai CHINR CRUL YEU ..o 35
Bdng 12: Chi tiéu ké hoach tai chinh nam 2009 ..............ccccoeeeeeeeeeeeeeeeeeeeseeeeeeseseessssesesessenes 35
Bang 13: Danh sdach cdc thanh vién Ban lanh dao ndm gii ¢6 phiéu Cong ty ... 42
Bdng 14: Tinh hinh tai SAn ¢6 @inh iU RIRA ..........co.ooooeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e, 43
Bang 15: Danh muc dat @ai, NG XUGTG ..............ooeeeeeeeeeeeeeeeeeeeeeeeee e 44
Badng 16: Ké hoach kinh doanh, loi nhudn va c6 tire nim 2009 — 2011 c..o.o.oeveeeeeeeeeeeseeeeern 45




CONG TY CO PHAN BAO Bi VA IN NONG NGHIEP

Rui ro vé kinh té

Trong bdi canh nén kinh té thé giéi dang timg budc vuot qua cudc khung hoang toan cau,
muc tang trudng GDP nam 2009 cua Viét Nam dugc nhan dinh vao khoang 5% - 5.5%.
Mic du nén kinh té d3 di qua giai doan tdi té nhat nhung st ting trudng van con khé yéu.
Nhitng nguy co vé mot cudc suy thoai kinh t& van chwa han da hét. Bén canh d6 nguy co
cua lam phat van luén rinh rap khi mét lugng tién kich cau 16n duoc dua ra thi truong. Day
s& 12 mot nguy co tiém an ddi voi nén kinh té trong thoi gian t6i. Nhitng anh hudng tiéu
cuc ciia khing hoang kinh té co thé gay tac dong két qua kinh doanh cia Cong ty. Chinh vi
vy, Cong ty ludn chi y xdy dung mot chién luge phat trién bén ving, tip trung vao nganh
nghé chu dao va c6 c6 nhitng budc phat trién viing chac.

Riii ro vé luat phap

Cong ty hoat dong theo mé hinh cong ty ¢ phan, moi hoat dong cua Cong ty dugc diéu
chinh boi mot hé thng luat bao gdm: Luat doanh nghiép; Luat ching khoan v.v... Hon
nita, khi trd' thanh mot cong ty dai ching, Cong ty s& phai tuan thi thém mot sé quy dinh
diéu chinh cia UBCKNN, mdt sé co quan c¢é thim quyén. Tuy nhién, do hé théng Phap
luat Viét Nam dang trong qua trinh hoan thién nén su thay d6i vé chinh sach ludn cé thé

xay ra, thi€u sy 6n dinh can thiét d6i vdi doanh nghiép.

Riii ro vé canh tranh

Hién nay trén thi trudng c6 rat nhidu cong ty, xi nghiép, cac co sd nho 1¢ hoat dong cing
nganh nghé, linh vyc nén muc d§ canh tranh cao. Hon nira, v4i viée Viét Nam tham gia
WTO, thi truong nganh in s€ dugc mo ctra cho cac cong ty nudc ngoai cé trinh do ki thuat
va may moéc hién dai, tang stic ép canh tranh vdi cac cong ty trong nudc. Tuy nhién, voi
thuong hiéu va uy tin duoc xdy dung qua nhiéu nim hoat dong va hé thong may moc hién
dai méi duge dau tu, Cong ty da trang bi cho minh nhiing diéu kién can thiét dé hoat dong
trong moi trudng canh tranh cao.

Rii ro hoat dong

Rui ro hoat dong 1a loai rui ro lién quan dén cong nghé, co so ha tﬁng, quy trinh va con
ngudi trong hoat dong san xuét kinh doanh. Do nhan thiic 3 cac sy ¢b co thé phat sinh
trong qué trinh san xuat, Cong ty da ban hanh va ap dung cac tiéu chuén, quy trinh quan ly
k¥ thuat, an toan lao dong nham giam thiéu rui ro trong qué trinh hoat dong. Pén nay, cong
ty da dugc cap chimg chi hé théng quan 1y chat lugng ISO 9001 va chtng chi hé thong
quan ly moi truong ISO 14000.

Ruii ro tai chinh
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Nho viée quan 1y tai chinh chit chg, tinh hinh tai chinh cua Cong ty ludn 6n dinh va dap
mg nhu ciu vé vén cho cac hoat dong ctia Cong ty. Ngoai kénh huy dong vén tir ngan
hang, cong ty con huy dong mot s6 khoan vay tir can bd cong nhan vién, tranh thi vén cta
cac khoan phai tra khac nén co cdu no ciia Cong ty ¢ mirc vira phai, hop 1y va an toan.
Cong ty da han ché viéc vay von ngan hang va tan dung mot phan thing du vén trong 1an
phat hanh ndm 2008 dé b6 sung hiéu qua ngudn vén kinh doanh cho cong ty.

Rui ro ty gia
Do phan 16n nguyén liéu ddu vao cta cong ty phai nhap khau, trong khi doanh thu phan
16n tir thi trudng nodi dia, ty gia ting (giam) s& lam ting (giam) chi phi san xut, ddn dén
giam (tdng) loi nhuan hoat dong. Dé han ché rui ro ndy, Cong ty c6 thé tham gia vao cac
hop dong ky han véi ngan hang dé c¢6 dinh duoc gia mua ngoai t& phuc vu nhap khau
nguyén vat lidu.

Rui ro khac

Vi hoat dong trong nganh in nén thoi tiét cling 1a yéu t6 anh huong dén hoat dong san xuét
kinh doanh cta Cong ty. Khi hau 4m s& 1am cho ning suit in giam, khi hau néng s& lam
quin, cong gidy, kho dua vao may 1am giam ning suit.

Ngoai ra, con cd cic rui ro bat kha khéng nhu dong dat, héa hoan, chién tranh, dich
bénh...néu xdy ra s& gy thiét hai vé tai san, con ngudi va anh huong dén hoat dong san
xuét ctia Cong ty. Dé han ché t6i da thiét hai, Cong ty can tham gia vao cac hop dong bao
hiém cho céc tai san ctia Cong ty.
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1.

To chirc niém yét

Ong Nguyén Thanh Nam : Chi tich Hi dong quan tri kiém Giam ddc Cong ty
Ong Vii Hong Tuyén : Ph6 Chii tich HDQT, Phé Giam déc Cong ty

Ba Tran Thi Thanh Van : K¢ toan truomg

Ba Pham Thi Phuc : Trudéng Ban Kiém soat

Chung t6i dam bao rang cac thong tin va sb liéu trong Ban céo bach nay 1a pht hop voi
thuc té ma chung t61 dugc biét, hodc da diéu tra, thu thap mdt cach hop 1y.

Té chirc tw van
Ong Ngb Quang Trung : Giam dbc Cong ty TNHH Chirng khosn

Ngan hang TMCP Ngoai thuong Viét Nam
Ba Nguyén Thi Thanh Van  : Ph6 Phong Tw vin TCDN
Ban c4o bach nay 1a mot phan ciia ho so dang ky niém yét do Cong ty Ching khoan Ngan
hang Ngoai Thuong Viét Nam tham gia 1ap trén co sé hop ddng tu van voi Cong ty CO
phan Bao bi va In Nong nghiép. Chiing t6i dam bao riang viéc phén tich, danh gia va lya
chon ngon tr trén Ban cdo bach nay da dugc thuc hién mdt cach hop 1y va cin trong dua

trén co so cac thong tin va s liéu do Cong ty C6 phan Bao bi va In Nong nghiép cung cap.
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UBCKNN : Uy Ban Ching khoan Nha nudc

APP : Cong ty C6 phan Bao bi va In Nong nghiép

Cong ty : Cong ty CH phan Bao bi va In Nong nghiép

T4 chirc phat hanh: Cong ty C6 phan Bao bi va In Nong nghiép

VCBS : Cong ty Ching khoan Ngan hang Ngoai Thuong Viét Nam
Tb chirc tw van : Cong ty Ching khoan Ngan hang Ngoai Thuong Viét Nam
bHDbCDb : Pai hoi dong c6 dong

HDbQT : Hoi dong quan tri

BKS : Ban kiém soat

Diéu 1¢ cong ty : Piéu 1¢ Cong ty c6 phan Bao bi va In Nong nghiép

TNHH : Trach nhiém hitu han

DNNN : Doanh nghiép nha nudéc

NSNN : Ngan sach nha nudc

Thué TNDN : Thué thu nhap doanh nghiép
Thué GTGT : Thué gia tri gia ting

Thué XNK : Thué xuit nhap khau

KCN : Khu cong nghiép
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1. Tém tit qua trinh hinh thanh va phat trién
Cong ty C6 phan Bao bi va In Nong nghiép tién than 1a mot xuong in v& ban dd duoc thanh 1ap
nam 1969 véi nhiém vu 1 thiét ké, v& ban d6 bang tay phuc vu cho nhu cau ctia Nha nudc.

Niam 1970, co s¢ duoc d6i tén thanh Xuong in v& ban d6 va khung anh 1. Ngoai viéc v& ban d6
cho nha nudc, Xudng con in cac gidy to quan 1y kinh té va cac loai tem nhén hang hoa.

Niam 1983, xuong dugc doi tén thanh Xi nghiép in Nong nghiép 1 truc thudc Bo nong nghiép
theo Quyét dinh 150NN-TC/QP ngay 12/05/1983 véi nhiém vu 13 in cac tai liéu, sach cho
nganh va cac nha xuit ban khéc.

Nam 1993, Xi nghiép in nong nghiép 1 duoc doi tén thanh xi nghiép in Nong nghiép va Cong
nghiép thuc phdm truc thuéc Bé6 Nong nghiép va Cong nghiép thuc pham, theo Quyét dinh
120NN-TCCP/QP. Cung véi viéc ddi tén, Xi nghiép dd xac dinh lai dinh huéng phat trién, tap
trung vao in bao bi va tem nhan hang hoa.

Nam 2002, Xi nghi¢p dugc ddi tén thanh Cong ty in Nong nghiép va Cong nghiép thuc pham
tryc thudc B nong nghiép va phat trién nong thon theo Quyét dinh 19/2002/BNN-TCCB/QD.

Ngay 01/07/2004, Cong ty chuyén ddi thanh Cong ty C6 phan Bao bi va In Nong nghiép theo
Quyét dinh QD686 ngay 22/03/2004 ctia Bo truong Bo Nong nghiép va Phat trién Nong thon
v6i von didu 18 1a 27 ty dong, trong d6 nha nudc ndm giir 25%.

Trong nam 2008, Cong ty da thuc hién thanh cong dot ting von didu 16 tir 27 ty dong 1én 54 ty
ddng thong qua viéc phat hanh cho c6 dong hién hiru, can bo céng nhéan vién, ¢ dong chién

lugc va dau gia ra cong chung.

Chi tiét ciia dot phat hanh:

S6 lwgng ¢6 | Ty 1¢ so Gia phat
Hinh thitc phat hanh | phiéu phat | véivon hanh Ghi chu
hanh diéu 1& (%) | (Pong)
Ban d4u gia ra cong Thyc hién ban ddu gia ra
chiing 1.000.000 37.04% 25.253 cong chung thong qua
VCBS
T 5 A tr bL A .
ri co e XangAco Trich tor nguon lgi nhuin
phiéu cho c6 dong 243.000 9% 0 B R Z.
. e sau thué chua phan phoi.
hién hitu
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Phat hanh c6 phiéu Trich tr quy dau tu phat
thuong cho c6 dong 672.278 24.9% 0 trién. Con 22 c¢6 phiéu 1é
hién hiru chua dugc phan phdi.
Phéat hanh cho c6 déng Con 24 cb phiéu 1& chua
A 1~ 434.676 16.1% 10.000 A ..
hién hiru duoc phan phoi
Chao ban cho c6 dong Cho 5 khach hang c6 doanh
chién luoc 250.000 9.26% 15.000 thu 16n tai cong ty, danh
sach do HPQT phé duyé¢t.
Chao ban cho can bd Cho 59 can by cong nhan
cong nhan vién 100.000 3.7% 15.000 vién theo danh sach duoc
HDQT phé duyét.
Cb phiéu 1¢ do 1am tron Gia phat hanh bang trung
46 0.002% 25.253 binh gia dau gia ra cong
chung.
Téng cong 2.700.000 100%

e Co s cua phap 1y cua dot phat hanh: Gidy chimg nhan chao ban c6 phiéu sé 260/UBCK-
GCN do Chu tich Uy ban ching khoan ky ngay 26/12/2007 va Nghi quyét Dai hoi dong co
dong thudng nién nam 2007 ciia Cong ty c¢b phan bao bi va in nong nghiép ngay 8 thang 4

nam 2007.

o Két qua clia dot phat hanh: Cong ty da phat hanh dugc thém 2.700.000 C6 phiéu (twong
duong 27 ty dong ménh gi). Toéng sd tién thu duoc tir viéc phat hanh thém cb phiéu 1a

33.023.651.638 ddng (Ba muoi ba ty khong traim hai muoi ba triéu sau trim nim muoi mdt

nghin sau tram ba muoi tam Pong).

e Muc dich ciia dot phat hanh nay 1a dé dau tu thém may moc, nang cao nang lyc san xuét ciia

Cong ty. Trong d6, Cong ty di tién hanh mua may in offset 5 mau Roland R 705 LV —

HiPrint ctia lién bang Pt voi gia thanh 1én dén hon 25 ty dong va mot s6 may moc phu tro

khac.

Tén tiéng Viét
Tén tiéng Anh
Biéu tuong

Tru so chinh
Thanh Phd Ha Noi

JARR

: S6 72, Puong Truong Chinh, Phudng Phuong Mai, Quan Pdng Pa,

: CONG TY CO PHAN BAO Bi VA IN NONG NGHIEP
: AGRICULTURE PRINTING AND PACKAGING JOINT STOCK COMPANY
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Nha may san xuat : L6 3 CN3 Khu cong nghiép Ngoc Hoi, Thanh Tri , Ha Noi

Dién thoai : 04-36840095

Fax : 04-36840095

Theo Gidy ding ky kinh doanh s6 0103004779, thay ddi lan thir hai ngay 29/05/2008, cac

linh vuc hoat dong kinh doanh chinh ctia APP bao gém:

w3 [n ban d6, sich béo, vin hoé phém, tem nhan bao bi va céc tai liéu phuc vu cho su phat
trién nganh nong nghiép va cac nganh coéng nghiép khac;

=3 Kinh doanh xuét nhap khau vat tu thiét bi nganh in;

=3 Thiét ké tao mau in, dich vu quang céo thuong mai;

= Kinh doanh khach san, nha hang an uéng (khong bao gém kinh doanh phong hat
karaoke, vii truong, quén bar);

= Kinh doanh bt dong san va vin phong cho thué.

w3 Kinh doanh, xuit nhap khdu sit thép, kim loai mau, thiét bi dién, dién tir, dién lanh va
linh kién kém theo; hang nong san, nhya va cac san pham tir nhya; Pai ly mua, dai 1y
ban ky gtri hang hoa;

Trai qua hon 30 ndm hoat dong, v6i wu thé vé doi ngii can bo ky thuat va cong nhan co tay

nghé cao dugc dao tao chinh quy ¢ trong va ngoai nudc; hé théng thiét bi hién dai, thuong

xuyén duge d6i méi, Cong ty ludn dap tng nhu cau ctia khach hang trong va ngoai nude

theo nhimg tiéu chuin khit khe nhat vé chit luong san pham va dich vu tu vn bao bi

nhan mac. Cong ty 1a don vi ¢ uy tin nhat trong linh vuc in trén mang nhom cudn & thi

truong phia Bac véi cac khach hang 16n nhu Traphaco, Duoc Ha T4y, Dugc Nam Ha, xi

nghiép duwoc TW1... Cong ty con 1a nha cung cép bao bi cho Cong ty Thudc 1a Thing

Long, Cong ty Thudc 14 Bac Son, Cong ty c6 phan Bong dén phich nuéc Rang Dong. . .

Chinh nho nhitng nd Iyc va c6 ging cta tap thé Ban lanh dao va CBCNV, Cong ty da duoc

vinh dy trao tang:

«% Huan chuong Lao dong Hang 3 nam 1996.

=% Huan chuong Lao dong Hang 2 nam 2002 cung nhiéu co thi dua bang khen khéc cua
Chinh pht va Thanh ph
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2.

Co céu to chirc cong ty

DAI HOI DPONG CO DONG
¢ ------------ q
\ 4 E \ 4
HPQT BAN KIEM SOAT
\ 4
GIAM DbOC

PHO GIAM BOC

A 4 A 4 A 4 A 4

PHONG TO CHUC| |PHONG KE TOAN|| [PHONG KINH|[PHONG KY THUAT
HANH CHINH TAI CHINH DOANH SAN XUAT

v v

To6 bao vé | | TO nau an

A 4 A 4 A 4

XUONG TO PHAN CAP TO CO
SAN XUAT SAN PHAM DIEN

Co ciu b may quan Iy ciia cong ty

Pai hoi ddng cd dong: Bao gom tat ca cac cd dong co quyén bicu quyét, 1a co quan quyét
dinh cao nhit cua Cong ty, duogc td churc va hoat dong theo quy dinh cua Phap luat va
Diéu 1¢ Cong ty.

Héi dong Quan tri: La co quan quan 1y Cong ty do Pai hoi dong Co6 dong bau ra, c6 toan
quyén nhan danh Cong ty dé quyét dinh moi vin dé quan trong lién quan dén muc dich,
quyén loi caa Cong ty, trir nhitng vin d& thudc thim quyén ctua Pai hoi dong CO dong.
Hoi dong Quén tri ¢6 quyén va nghia vu giam sat Giam doc diéu hanh va nhimg ngudi
quan 1y khéac trong Cong ty. Quyén va nghia vu caa Hoi dong Quan tri do Phap luat va
Diéu 1& Cong ty, cac Quy ché nodi bd ciia Cong ty va Nghi quyét Pai hoi déng C6 dong
quy dinh.

Ban Kiém soat: La co quan do Pai hdi déng Co dong bau ra, c6 nhiém vu kiém tra tinh
hop 1y, hop phép trong hoat dong quan 1y ciia Hoi dong Quan tri, hoat dong diéu hanh
kinh doanh ctia Giam ddc; trong ghi chép s6 ké toan va béo cao tai chinh. Ban kiém soét
hoat dong ddc lap vdoi Hoi déng Quan tri va Giam déc.
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Ban Giam doc: Giam dbc 1a nguoi diéu hanh, quyét dinh cac van dé lién quan dén hoat
dong hang ngay cua Cong ty, chiu trach nhiém trude Hoi dong Quan tri vé viée thuc hién
cac quyén va nghia vu dugc giao. Cac Pho Giam ddc giup viée Giam ddc va chiu trach
nhiém trude Giam dbc vé cac ndi dung cong viée duoc phan cong, chu dong giai quyét
nhiing cong viéc di dugc Giam ddc iy quyén theo quy dinh ctia Phap luat va Diéu 1¢
Cong ty.

Cac phong nghiép vu:

=3 Phong T6 chirc Hanh chinh: c¢6 chirc ning tham muu giup Giam ddc chi dao va to
chtrc thuc hién cac cong tac: to chirc bd may, can bd; tuyén dung, dao tao, phat trién
ngué)n nhan lyc; lao dong tién luong, thi dua, khen thudng, ky luat; kiém tra an toan -
bao ho lao dong, thuc hi¢n ché d6 chinh sach véi nguoi lao dong; quan tri hanh chinh
Van phong Cong ty...

=3 Phong K¢ toan Tai chinh: c6 chirc ning tham muu giup Giam dbc chi dao va to chirc
thuc hién cong tac phan tich, hoach dinh va kiém soat tai chinh ké toan trén pham vi
toan Cong ty; chdp hanh thyc hién day du theo ding cac ché do va quy dinh cua nha
nudce trong quan 1y von va tai san tai doanh nghiép; to chirc, quan 1y, st dung c6 hiéu
quéa cac ngudn von va tai san ciia Cong ty trong san xut kinh doanh; ké toan toan bo
qué trinh hoat dong san xuét kinh doanh ctia Céng ty bang viéc thu nhan, xir Iy kip
thoi, chinh xac cac nghiép vu kinh té co lién quan dén hoat dong san xuét kinh doanh;
t6 chic cong tac ké toan theo chuan muc ké toan VN do b Tai chinh ban hanh; lap
cac bao cao quyét toan tai chinh quy, nim theo quy dinh cia Nha nudc va ciia Cong
ty; td chirc cong tac kiém ké tai san, ngudn von theo dinh ky; t6 chirc va quan 1y cac
ngudn vén dau tu, chi phi du tu ctia Cong ty; két hop vai cac don vi va Phong Ké
hoach , k¥ thuét trong td chire thu tién ban hang, thu hoi cong ng va lap ké hoach thanh
todn no phai tra.

=% Phong Kinh doanh: c6 chic ning tham muu gitp Giam dbc chi dao va to chirc thuc
hién cac cong tac: xay dung quy hoach, ké hoach dai han, trung han, hang nim vé dau
tu co s& vat chat k¥ thuat; quan 1y dau tu xdy dung co ban; quan 1y khai thac hé thong
co s& vat chit ky thudt; quan ly k¥ thuat an toan; kiém tra, giam sat chét lugng san
pham va nguyén liéu, phdi hop cic phong san xuat dé xir Iy cac khiéu nai cua khach
hang, duy tri, cai tién toan bo hé thdng quan 1y chat luong theo tiéu chuan ISO
9001:2008, va quan 1y méi truong theo ISO 14001: 2004 va ting giai doan phat trién.
Phong kinh doanh 1a dau mdi dam phén, ky két cac hop dong kinh té, nhan dat in va tu
van in, marketing tim kiém ngudn hang, cung tng vat tu thiét bi in va xuit nhap khau
vat tu, quan 1y kho hang va doi xe.

=3 Phong thi trwomg: C6 chic ning tham muu cho Giam ddc tinh hinh bién dong cua thi
truong, td chirc hoat dong thuong mai, buoén ban vat tu hang hoa, thiét bi phat trién
hudéng kinh doanh thuong mai cua Cong ty; Quang ba thuong hi¢u Cong ty, khai thac
ngudn hang va khach hang.

s Phong K¥ thuit San xuit: c6 chic ning tham muu dé xuat cho Giam déc va trién khai
cac giai phap cong nghé, doi méi quy trinh k¥ thuat; phdi hop voi phong kinh doanh
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4.2.

chao hang cac san pham dich vu tiém ning; tiép nhan cac don hang tir phia phong kinh
doanh, thuc hién thiét ké miu ma, ché phim binh ban, thiét ké phuong an k¥ thuat;
theo ddi va kiém tra chat lugng san pham tir xudng san xuat.

== Xwéng San xuét: c6 chic ning quan 1y bd tri sap xép nhén lyc vat tu, to chiic san xuat
theo thiét ké miu ma da dugc thong qua, dam bao tra hang dung yéu cau vé sd luong,
chat luong va thoi gian.

i T6 Co dién: 1a bd phan chuyén trach lép dat, stra chtra, bao tri hé théng may moéc dién
nang cho toan Cong ty, dam bao cho cac may moc thiét bi duoc bao quan van hanh tét,
hoat dong san xuat kinh doanh duoc lién tuc.

=% T6 Phén cip san phim: c6 chirc ning phan loai san phim, dam bao giao cho khach
hang nhitng san phdm dat yéu cau chat luong.

Cong ty hoat dong trong linh vuc in 4n va san xuat bao bi, khach hang chi yéu la cac

doanh nghiép nén viéc dat hang, giao hang duoc thuc hién truc tiép v6i Phong Kinh doanh

cua Cong ty. Cong ty khong c6 chi nhanh ciing nhu ctra hang, dai 1y.

Danh sach ¢d dong 1én, cd dong sang 1ap va co cau co dong

. Danh sdach co dong nam giit tir trén 5% von co phan

Bdng 1: Danh sich cé déng ndm giit tir trén 5% von cé phan tai ngay 28/10/2009

STT | Cb déng S6 DKKD | Dia chi S6 cé phan Eéulfo/:)“
1 Toéng Coéng ty Pau tu va Sb 15A
Kinh doanh von Nha nudc Tran Khanh
(SCIC) 0106000737 | Du, Hoan | 1.012.500 | 18,75 %
Pai dién: Ong Nguyén Kiém, Ha
Thanh Nam Noi1

(Nguon: Céng ty cé6 phan Bao bi va In néng nghiép)

Danh sdach co dong sang lap va ty 1¢é nam giir

Bang 2: Danh sach gé dong sang ldp (theo gidy chimg nhdn dang ky kinh doanh s0
0103004779 dang ky lan dau ngay 02/07/2004, dang ky thay doi lan 2 ngay 29/05/2008)

STT Tén co dong sang [ S6 PKKD/ Dia chi S6 cd "Sl“o)’f l:f”ru
lap CMND ’ phan (%)
PP N S6 15A  Tréan
Tong Cong ty Dau | 106000737 | Khanh Du, Hoan
tu va Kinh doanh Kiém. Ha N6i
von Nha nudce ’ i
1 | BCIO Phong 604 Nha | 1.012.500 | 18.75%
DA A D3, TT B§ Nong
E‘E‘Ldgi“ff;fh 011563152 | Nghiép, Phuong
mey Phuong Mai, quan
Dbong Pa, Ha ndi
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N R A 3 A A R Ty lé
STT "l:en c0 dong sang | S0 PKKD/ Pia chi So €0 <& hitu
lap CMND : phan o
(%)
P2, Tap thé Xi
2 | Vii Hong Tuyén 011563153 | "ehiép In Nong 108.399 | 2,01%
nghiép, Phuong
Mai, Ha Noi
N S6 72, PDuong
3 \T/r;? Thi Thanh 011115838 |Truong  Chinh, | 102500 | 1,90%
Dong PDa, Ha Noi
] P304, 13, Khu Tap
4 | Lé Diém Thanh 010812439 | thé Phuong Mai, | 47.749 0,88%
bong Pa, Ha Noi
Dine Truom P106, Nha (9,
5 ang & 011639393 | Quynh Mai, Ha |[175.000 | 3,24%
Giang Noi

(Nguon: Cong ty cé phan Bao bi va In néng nghiép)

Tinh t&i thoi diém 02/07/2007, toan bd s6 c6 phiéu cta co dong sang lap trén da hét thoi

gian han ché chuyén nhuong.

Co cau co dong

Tai thoi diém 28/10/2009 vén dicu 1é cia Cong ty 1a 54 ty dong. Co cau cd dong ciia Cong
ty nhu sau:

Bang 3: Co cdu c6 dong tai thoi diém 28/10/2009

Danh muc S0 lwong co phan sé hitu | Ty 18 % trén von diéu 1¢

1. C6 dong nha nudc 1.012.500 18,75 %
2. Co dong dac biét (Hoi

d@ng quan t7ri, ban giam 853.966 15,82 %

doc, ban kiém soat)
3. Cf) dong 1a can bd trong 729 376 13.50 %

cong ty
4. Co dong Ngoai cong ty 2.804.158 51,93 %
Cd nhan trong nuoc 2.533.959 46,93 %
T6 chirc trong nuede 270.199 5,00 %
Tong 5.400.000 100%

(Nguon: Céng ty cé6 phan Bao bi va In néng nghiép)

Thyc hién quyét dinh cua Chinh phu vé viée chuyén giao dai dién ghﬁn vbn nha nudc vé
Tong Cong ty dau tu va kinh doanh von nha nuéc (SCIC), ké tir thoi di€m ngay
08/09/2006, SCIC Ia chu s¢ hitu phan von nha nudc tai Cong ty va la c6 dong duy nhat
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nam giir trén 170%‘V(;)n di’éu 1¢ cua Cong ty, twong mg voi 1.012.500 ¢ phan ménh gia
10.000 dong/co phan, chiem 18.75% von diéu 1¢ Cong ty.

Biéu dé 1: Co cdu c6 dong tai ngay 28/10/2009

CO CAU CO PONG

m 1.Cé déng nha nudc

m 2. C6 dong dac biét (Hoi dong.
quan tri, ban giam déc, ban kiém
soat)

= 3.C6 déng la can bé trong céng

ty

m 4. Cé déng Ngoai céng ty

Danh sach céng ty nim quyén kiém soat hoiic ¢d phan chi phéi ddi véi to
chire dang ky nieém yet:
Khoéng c6

Hoat dong kinh doanh

. Cdc sin pham dich vu chinh

San pham va dich vu chil yéu ciia Cong ty dugc chia thanh hai nhom sau:
Nhém 1: Cac mit hang in 4n
ui In tO roi, to gép, tap chi, tem nhan, Catalogue, bao bi hdp trén cac chét liéu giéy, bia va
gidy phu nhom, dé can, dé can nhua, hop carton séng E (bia 1am hop c6 mot 16p bia
song & gita). Cong ty nhan in cho cac mat hang chi yéu nhu bao thude 14, bong dén,
hép thude tan duoc, banh keo, ché ruou...
= Ché ban Flexo (ché ban cho khd 16n) cho cac don vi in khac.
=3 San xuit mang nhom ép vi cho nganh duoc.
=3 Thiét ké tao mau cho cac san pham in: Tu vin bao bi nhan méac cho san pham
=3 Cung cap vat tu thiét bi lién quan dén nganh in bao gém gidy in cac loai, muc in, vat tu
nganh in, phé liéu nganh in nhu ban nhom da qua in, gidy 1é.
Nhom 2: Nhom hang thwong mai dich vu
& Tir quy 4 ndm 2008, cong ty bat dau tién hanh mot s6 hoat dong thwong mai méi. D6 1a
viéc nhap khau va phan phdi lai cho cac ddi tac trong nuéc mat hang vi nhya danh cho
dong g6i thude vién. Doanh sb ciia hoat dong thwong mai trong nam 2008 dat 10,40 ty.
Pay 1a mot thi trudng méi, hira hen con nhiéu tiém ning phat trién, trong thoi gian t6i
Cong ty sé& tiép tuc nghién ctru ddy manh hoat dong thuong mai nay nhim nang cao
doanh sé ciing nhu lgi nhuan.
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Bing 4: Doanh thu va lpi nhudn cdc nhém sin pham nim 2007, 2008 va 9 thdng nim

2009
4.1: Bang co cdu doanh thu thudan phdn logi theo nhém san pham (Nam 2007, 2008 va 9
thang nam 2009)
Don vi tinh: Triéu déng
— 2 . % so % so % so
Nhom san pham dich | 557 | (45 2008 véi | 9 thang 2009 | véi
vy DTT DTT DTT
Nho6m san phém in 67.411 90.5% 104.784 91% 93.815 83.9%
Nhom hang thwong 7.045 | 9.5%| 10.394 9% 17.991 16.1%
mai dich vu
Téng cong 74456 | 100% | 115178 | 100% | 111.806 100%

(Nguon: Céng ty c6 phan Bao bi va In néng nghiép)

4.2: Bang co cdu loi nhudn triede thué phan logi theo nhém san pham (nam 2007, 2008 va

9 thang nam 2009)
Don vi tinh: Trigu dong
% so % so % so
Sin phim dich vu 2007 Yo 2008 Yo' | 9 thang 2009 | Y
tong tong tong
LNTT LNTT LNTT
Nhém san pham in 7069 | 90.1% | 8.704 72.2% 10.785 74.5%
Nhém hang thuong 721 9.9% 3358 | 28.8% 3.685 25.5%
mai dich vu
Téng cong 7790 | 100% | 12.062 | 100% 14.470 100%

(Nguon: Céng ty cé phan Bao bi va In néng nghiép)

Mt 56 san phim in ciia APP
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Hoat dong cho thué van phong:

Van phong cua Cong ty ¢ 72, Truong Chinh, Ha N6i duoc thué trong thoi gian 30 nam tur
nam 2003. Thang 04/2007, sau khi di chuyen xudng Khu Cong nghiép Ngoc Hoi, Cong ty
da ky hop dong cho thué tir nam 2008, tién thué nha thu duge 1,7 ty VND/nam, c6 diéu
chinh theo ty gia tién USD.

6.2. Nguyén vit liéu

=3 Ngudn nguyén vit liéu

Nguyén vat liéu chu yéu cua Cong ty 13 gidy in va muc in.

Gidy: Nguyén lidu gidy Cong ty sir dung cho san xuat cha yéu 1a tir ngudn ngoai nhap. Co
3 loai gidy chinh:

+

L

¥ ¥ ¥ ¥ &

Gidy Duplex cac dinh lugng (250, 300, 350, 450 g/m* . .): ding dé in bao bi hop cac
loai.

Giéy IVORY céc dinh lugng (220, 310... g/mz): In cac loai thudc 14 xuat khau, hop
thudc tan duoc. ..

Gidy Couches cac dinh luong (80, 100, 150, >... g/m®): ding dé in tem nhan, ...

Gidy trang nhom: dung dé in cac loai thuéc 1,, nhan, hop cao cép . . .

Céc loai dé can: Dung dé in tem nhén banh keo, nuée khoang, dauan. ..

Mang nhom: Dung dé in ép vi thude tan dugc

Maing BOPP: Dung d¢ can lang

Muc in va hoa chit: Cong ty st dung cac nguyén lidu chat luong cao nhép tir Pirc, Han

Quéc va Nhat...

«3 Su On dinh cua cac ngudn cung cap nay;

Do ky két cac hop dong nhEp khEu truc tiép voi cac Nha san xudt nguyén vat liéu
nudc ngoai, khong qua khau trung gian, gia dau vao ctia cac nguyén lidu chinh nhu:
mang nhém, gidy, muc ... ludn 1 gia t6t nhat trén thi truong vao tong thoi diém. Cac
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nha phan phoi nudc ngoai déu l1a nha cung cap 16n nén nguén hang luén dugc dam bao

on dinh.

Céc nha cung cap chinh:

4

¥ ¥ w4

Johs-Rieckerman (Anh, §ac)
Melchers Techexport GMBH (Dtrc) : Mang nhom
KPT Co., Ltd (Han qudc)
PT.Surya Pamenang (Han qudc)
Hanwha Corporation (Han quéc)

+ Hengfeng

: Muc in

: Gidy in
: Gidy in
: Gidy in
: Gidy in

Trong nam 2008, tinh hinh gidy nguyén liéu c6 nhitng bién dong manh mé, gia gidy

khong ngimg ting cao khién cho nhidu doanh nghiép bao bi va in 4n l1am vao tinh trang

khé khan. Déi pho véi tinh hinh nay, Cong ty da nd lyc tim kiém ngudn hang nhap khau
v6i gia nguyén liéu tot nhit, duy tri mot ti 16 ton kho hop 1y va theo ddi th«ng tin chit
ché nhing bién dong trén thi trudng nguyén lidu, dé kip thoi nhap hodc ban nguyén vat

lidu cho phu hop timg giai doan nham bao toan vén. Pong thoi, Cong ty da timg budc
thuyét phuc thanh cong khach hang nang cao don gia in 4n dé bu dap cho sy ting 1én ctia

nguyén liéu dau vao. Nho nhitng chinh sach hiéu qua trén, trong nim 2008, di chiu anh
hudng cuia thi truong, Cong ty van duy tri dugc hoat dong kinh doanh on dinh, dat duoc
murc tang trudng tot.

6.3. Chi phi sin xudt

Hoat dong san xuat kinh doanh cta céng ty phu thudc vao sy bién dong gia ca cac nguyén vat

liéu va chi phi san xuat dau vao. Cac bo phan churc nang c6 lién quan cia Cong ty thuong xuyén

thuc hién cac hoat dong phan tich, nhian dinh bién dong gia co thé xdy ra ddi véi cac loai

nguyén vat liéu chinh, dé co6 thé chu dong mua vao ¢ thoi diém gia thap, phuc vu cho san xuat.

So v6i cac doanh nghiép cing nganh, chi phi san xuét ctia cong ty & mirc phu hop.

Don vi : Trieu dong

9 9 Tir 01/01/2009 dén
Nam 2007 Nam 2008 30/09/2009
Chi tiéu 0
A 4o A A)'S.O K LeA % SO K LeA % SO VOi
So tien voi So tien v6i DTT So tien DTT
DTT
Doanl} thu
thuan 74.456 100% 115.178 100% 111.806 100%
Gia von hang
ban 60.955 81,87% 94.506 82,05% 90.460 80,91%
Chi phi ban
hang 316 0,42% 606 0,53% 653 0,58%
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Chi phi
QLDN 3.556 4,78% 4.754 4,13% 5.172 4,63%
Chi phi tai
chinh 1.968 2,64% 3.742 3,25% 1.741 1,56%
Téng cong 89,71
chi phi 66,795 % 103,608 89,95% 98,026 87,68%

(Nguén: Bdo cdo kiém todn nam 2007, 2008, bdo cdo tai chinh chwa kiém todn 9 thang
nam 2009)

Tri do cong nghe
nh do cong nghe

Trong nhiéu nim qua, Cong ty Co phan Bao bi va In ndng nghiép ludn thudc nhém 4

doanh nghiép nganh in tem nhin hang déu cia mién Béc, din dau vé trinh d6 cong nghé

hién dai va stic canh tranh trén thi trudng. Cong ty bat dau budc sang giai doan méi dé

vuon ra thi truong khu vic va thé gisi, don nhan cac hop dong gia céng cho nude ngoai 6

gié tri cao vé kinh té. Cac uu thé ndi trdi ciia Cong ty duoc thé hién thong qua cac mat sau:

«i Kinh nghiém nhiéu nam trong linh vuc in bao bi, viéc ché phim dugc chuén hoa cho
ting loai san pham.

=3 Ché khuon bé cho cac san pham yéu cau do chinh xac cao vé hinh hoc, tir don gian dén
phtic tap, dap Gng cho cac day chuyén déng goi tu dong: thube 14, duge pham. ..

=3 Co thé xuét phim tir cac file s6 cua tit ca cac phan mém do hoa hién c6 trén thé gidi.

s Day chuyén may moc hién dai dwoc nhap khéu tir Dirc, Thuy S§...; doi ngii nhan vién
k¥ thuat co tay nghé cao va nang luc san xuat dat trén 2 ty trang in 13x19 trong 1 nam.

w3 Co thé hoan thanh cac don dit hang 16n, phirc tap trong thoi gian ngin nhét véi chét
luong hoan hao, trén moi chat liéu.

e T |
o b ; ; ']}:.& I"' .
May che ban Flexo tuy dong May in Offset ROLAN 200
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May dan hop da ning - My xén tw &{‘)ng

=3 L3 mot cong ty in chuyén vé san xuét bao bi, Cong ty co hé théng may méc chuyén
dung, khép kin tir khau cat xén, bé hdp, ép nhil, can lang, ddn hop, may boi, may trang
guong dé san xuét ra san pham cao cip ...co thé dap ting cac nhu cau khat khe nhat
ctia khach hang, cling nhu phut hop voi sy phét trién thi hiéu cua thi trudng.

Bang 5: Mot 56 mady moc thiét bi hién dai cia Cong ty

Pon vi: Pong

o Nam dua
g Nuére San L A s
STT May moc thiét bi 5¢ vao s Nguyén Gia
xua
dung

May in offset 5 mau Roland R
1 705 LV — HiPrint Dtlic 2008 25.624.581.500

May bé ép Foil ty dong (MK 920
2 YM-II) Dai Loan 2008 4.561.951.060
3 My bé Nhat Sugano NSF 1280 Nhét Ban 2008 1.125.000.000
4 May chia cuon SLF — 1000 Trung Qudc 2007 762.850.000
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o Nam dwa

A S Nuwdc San s A s

STT May moc thiét bi 5¢ vao sir Nguyén Gia
xua
dung
May in Flexo Kdo 260 (6 mau

5 Uuv) Anh 2007 5.653. 515.280
6 May in Flexo Galus (6 mau UV) Thuy S§ 2004 15.415.646.682
7 May in Heizeberg (1 mau) Pirc 2003 1.469.658.450
8 May in Heizeberg (1 mau) buc 2003 2.186.406.260
9 May in Manroland UV ( 2 mau) buc 2003 2.892.128.850
10 May in Manroland (2 mau) buc 2003 2 893 907 400
11 May bé TQ MW1050 Trung Quéc 2002 1 484 742 394
12 May bdi gidy LAMINA Thuy Pién 2008 2.657 802 104

+ Dac tinh k¥ thudt may in mai dau tu ndm 2008, Roland R705LV HiPrint:

- Cong nghé tién tién, tuan tha yéu ciu vé an toan méi trudng, bao vé suc khoe
ngudi lao dong theo tiéu chuan EC Machinery Directive.

- Heé thdng diéu khién dién tir ki thuat s6 tir ban diéu khién trung tam. Céc hé thong
diéu khién can chinh giéy, tay ké, truyén muc, lam 4m, séy héng ngoai, boi tron,
cap khi ... dugc thiét ké hoan chinh.

- Khd giéy in rong 740mm x 1040mm, mot luogt co thé in duoc 5 mau, voi cong
sut toi da 16.000 t& mot gio.

Néu tinh 50% cong suat thiét ké v&i sé mau binh quan 3 mau, 1 cong in 8 gid 1am viéc dat
74 triéu trang in tiéu chudn 13mm x 19mm twong duong véi 20 cong in ctia may 1 mau.
Nhu vay véi viée trang bi thém may Roland R705 LV HiPrint, Cong ty c6 du nang luc
canh tranh vé chat luong ciing nhu thoi gian dap tng nhanh theo yéu cau cta khach hang.

+# May in Flexo nhidp mé&i nguyén chiéc tir Puc cta hing Galus va KDO, mdt trong
nhitng nha cung cap may in hang dau thé gidi (dau tu nam 2004).

Dac tinh k¥ thuat cua may in Flexo nhu sau:

=3 Day chuyén khép kin tir khau dua gidy cudn vao hé thong dén khau cit bé thanh san
pham hoan chinh.

=3 D4u ra san pham da ning co thé 1a dang nhin, to roi hodc dang cudn thich hop cho cac
day chuyén dong géi tu dong phia sau.

«i Cong nghé in 6 mau, in ndi, phu bong véc ni, in trén nhiéu loai vat liéu khac nhau tao ra
cac san pham da dang phong phi canh tranh duoc véi cac san pham in ¢ cac nudc cb
cong nghé in tién tién trén thé gioi.

=3 Cong sudt 500.000 v hop/ ca may (san pham chit yéu 1a vo hop thude 14, vo hop thude
duoc phém, cac loai mang nhom, dé can cudn)

i Ti€u hao nguyén licu it.
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=3 Dam bao yéu té méi trudng theo tiéu chudn Chau Au (do viée sir dung muc in ¢6 ngudn
gbc thuc vat)

ol Trinh d6 tu dong hoa cao thong qua viéc st dung it lao dong trong mdt ca lam viéc: 5
cong nhan véi cong suat in 500.000 vo hop/ca may so véi in 4n theo truyén thdng vai
15-20 cong nhan va cong sudt in dat t6i da 300.000 v6 hop/ca may.

=3 Vi ddy chuyén dong bo trén, Cong ty co thé dap tmg dugc cac nhu cau vé in cho cac
day chuyén dong goi ty dong nhu dau an, thudc 14, banh keo, bia, rugu, duoc phém. .

6.5. Tinh hinh kiém tra chit lwong sin pham/dich vu

Quy trinh cong nghé
Tao mau
Kiém tra chat Y Ché phim
luong (KCS) Ché ban

\ 4

In

.| Giacong
sau in

»| Nhép kho

Nén tang cho moi dinh huéng phat trién truéc mét ciing nhu 1au dai ctia Cong ty 1a chinh
sach chat luong san phém va dich vu. B) phan kiém tra chét luong san phém (KCS) 1a cdt
161 cua chinh sach nay.

Bo phan KCS (gom 5 ngudi) tham gia vao moi cong doan ctia quy trinh cong nghé, dam
bao cho san phim san xuét ra dat tiéu chuan k¥ thuit cao, ding mau mé, mau sic va kich
thude. Bo phan KCS ¢6 2 nhiém vu chinh: (i) thiét 1ap nén céc tiéu chi vé chat luong va
thuc hién kiém tra mau, (i1) gidm sat t6 phan loai san phém.

T4 phén loai san pham (gém 12 ngudi) 1a bd phan thuc hién khau kiém tra cudi cung d6i
v6i ting san pham trude khi xuit xuong. To phan cép san pham chiu su giam sat caa BO
phan KCS.

Bo phan KCS di xay dung nén bang tiéu chuin chat luong cho ting cong doan san phdm
dira trén cac tiéu chuan qubc té. Sau ddy 1a mot s6 ndi dung kiém tra chinh cia timg cong
doan:
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o Ché phim, binh phim: mat d¢ quang hoc, dd phan giai, kich thudc, do chinh xéc...

=3 San pham in: miu mau, d6 phan xa mau, kha ning chdng chay xudc. ..

= Gia cong sau in: do bam dinh ctia cic san pham khi dén, tiéu chuan kich thudc. ..

= Nhap kho: s6 lugng san phim, nhin mac goi san pham

V6i quy trinh kiém tra chat lugng san pham chat ché va hé thong tiéu chuan qudc té, cac
san pham Cong ty 1am ra ludn dép tmg yéu cau khat khe cia thi trudng va tao dugc uy tin
cho khéch hang.

6.6. Hoat dong Marketing

Cung vé6i su phat trién ctia nén kinh té thi truong tai Viét Nam, nhitng nim gan day nganh

cong nghiép in phat trién manh mé ca vé quy mo 1an chat luong. Hién ca nudc co trén 500

co s& in 16n nho, do vay mirc d6 canh tranh trén thi truong in tem nhin va bao bi 1a rat 16n.

Cong ty Co6 phan Bao bi va In Nong nghiép ¢ nhitng thé manh sau:

=3 Cong ty c6 ning luyc san xuat kha cao: khoang trén 2 ty trang in/nam; trén 500 triéu san
phém tem nhén, bao bi cac loai.

= Cong ty c6 doi ngil cong nhan t6t, nhiéu ndm kinh nghiém trong nganh in va san xuat
tem nhan bao bi. La mot trong nhitng cong ty hang dau vé linh vuc in va san xuat tem
nhan bao bi trén thi trudng mién Bic Viét Nam.

wm H¢ théng day chuyén in 4n déng b, trinh d¢ cong nghé hién dai.

w CO thi phﬁn 16n trong linh vyc in 4n v6 bao thudc 14, bao bi duge trong pham vi mién
Bic.

Chién lugc Marketing trong giai doan t61 dugc cong ty thé hién trén mot so kia canh:

+ Duy tri va phat trién cac mat hang truyen thong nhu: tem nhan, hop gidy, catalogue, in
mang nhom, in decal nhya hodc in bang gidy phu nhom... dac biét phat trién cac mat
hang doi hoi chat luong san pham cao va dam bao yéu cau vé sinh moi truong. Pay 1a

cach tot nhqt dé phat huy the manh vé cong nghé cta Cong ty va xdy dung mot chién
lugce san pham dat chat lugng ndi bat voi muc chi phi canh tranh.

+ Cong ty s& tiép tuc duy tri va tap trung phuc vu tot nhom khach hang da co6 quan h¢
truyén thong voi cong ty. Pua ra cac bién phap nham duy tri mdi quan hé than thiét
v6i cac khach hang nay dua trén cac bién phap dam bao chét luong san pham nhung
van dam bao sy on dinh vé chi phi cta san pham, dua ra cac bién phap nham han ché
su bién dong cuia nguyén lidu dau vao véi cac hop dong ky dai han. Cong ty dat mdi
quan tam dic biét dén cac khach hang trong cac khu cong nghiép nhét 1a cac doanh
nghiép nudc ngoai.

+ Cong ty tim kiém cac khach hang méi ciing nhu mit hang méi dwa trén viéc danh gia
nhu cau tiém ning cua thi trudng. Cong ty dang ‘quan tam dén mét sb linh vuc bao bi
va in moi nhu: bao bi déc biét cho hang thuc pharn an ngay, voi han sir dung rat ngan
hodc in 4n céc san pham cao cap hd trg cho viée chdng lam hang gia, hang nhai. Viéc
tim ra cic ngach san pham moi s& nang cao vi thé va kha ning canh tranh ciia cong ty
trén thuong truong.
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6.7. Nhin higu thwong mai, ding ky phdt minh sing ché va bin quyén

6.8.

Logo ctia Cong ty da dang ky doc quyén vé kiéu dang tai Cuc s& hitu tri tué Viét Nam
Amg

Cic hop dong lon dang dwoc thwe hién hodc da dwoc ky két

Céc hop dong cia Cong ty duoc phan thanh hai nhom:

> Nhom hop dong nguyén tic va thuong xuyén.

> Nhom hop dong riéng 1é va cy thé
Cong ty thuong ky hop dong nguyén tic véi cac khach hang 16n va thuong xuyén nhu:
Cong ty thudc 1a Thiang Long, Cong ty Thudc 14 Bic Son, Cong ty thudc 14 Thanh Hoa,
Cong ty c6 phan Banh keo Hai Ha, Cong ty ¢ phan dugc Ha Tay, Cong ty CP dugc Nam
Ha, Cong ty cd phan Bong dén phich nuéc Rang Pong, Cong ty c¢6 phan Duge Traphaco...
Hang thang, hang quy, khach hang giri don dit hang t6i Cong ty dé thuc hién theo khéi
lugng phat sinh cua ting thang.
Véi cac khach hang theo thoi diém hodc khdi lugng khong nhiéu, Cong ty s& ky hop dong
cu thé theo tung dot.
Bing 6.1: Mgt 56 khdch hang cé hop dong nguyén tic trong nim 2009

Don vi tinh: Triéu dong

Gia tri HD Pa thuc hién

STT Tén khach hang ndim 2009 61 30/09/2009
1 Cong ty Thubc 1a Thing Long 54.790 39.542
2 Coéngty CP Bong dén phich nuéc Rang Pong 18.8360 14.132
3 Cong ty c¢b phan Duoc Traphaco 17.680 12.786
4 Cong ty Thubc 1a Bic Son 10.190 6.301
5 Cong ty banh keo Hai Ha 4.900 2.709
6 Cong ty TNHH Duoc Pham Nata Hoa Linh 8.200 5.868
7 Cong ty dugc pham Nam Ha 4.500 3.268
8 Cong ty CP CNC Traphaco 9.800 7.679

(Nguon: Céng ty cé phan Bao bi va In néng nghiép)
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Bing 6.2: Mjt s6 hop dong cu thé ma cong ty di ky.

Don vi tinh: Triéu déng

STT Tén khach hang Thoi diém ky Gia tri HD
HD
1 Congty co phan dugc Vinh phic 01/07/2009 2.089
2 Cong ty lién doanh HAIHA — KOTOBUKI 01/10/2009 179
3 Congty cb phan Banh keo Hai Chau 01/10/2009 368
4 Cong ty co phan Dugc pham Ha Tay 01/07/2009 2.968
5 Cong ty cb phan Duoc pham TU Mediplantex 01/07/2009 2.586
6  Cong ty c6 phan Dugc pham TU3 01/07/2009 1.440
7  Xinghiép Dugc TU1 01/07/2009 1.698
8  Cong ty co phan Nudc khoang Vital 01/10/2009 298
9  Cong ty c6 phan Duoc va Vat tu Tha y 01/10/2009 368
10 Cong ty Dugc phim TW II 01/07/2009 1.787
11 Cong ty Duoc phadm Truong Tho 01/10/2009 195
12 Céngty Duoc phdam Minh Dan 01/07/2009 1.738
13 Cong ty CP Duoc pham Yén bai 01/07/2009 2.896
14  Cty CP Dugc pham va Vit tu y té Thanh Hoa 01/07/2009 2.727
15  Cong ty Thudc 14 Thanh hoa 01/07/2009 769
16  Cong ty TNHH Euro Medica Sante Viét nam 01/10/2009 425

(Nguén: Céng ty cé phin Bao bi va In néng nghiép)

Trong tit ca cac hop dong trén, cong ty APP cung cip céc bao bi di dugc in 4n cho khach

hang.

7. Bao cao két qua hoat dong san xuat kinh doanh nim 2007-2008 va 9
thang dau nam 2009

7.1. Tom tit mét so chi tiéu vé hoat dong sdan xudt kinh doanh ciia cong ty
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Bdng 7: Két qua hoat dong SXKD va ty 1¢ tang giam nam 2007, 2008 va 09 thang ddu nam
2009.

Don vi: Trieu Dong

2 gen < 9 Tang/giam 01/01;/2009
Chi tiéu Nam 2007 Nam 2008 2008/2007 den
30/09/2009
Tong gié tri tai san 99.513 108.603 9.13% 135.683
Doanh thu thudn 74.456 115.178 54.69% 111.806
tﬁhnggjghm hoat dong 7.770 12.080 55.47% 14.170
Loi nhuén khac 20 -18 - 301
Loi nhuan trude thué 7.790 12.062 54.85% 14.470
Thué TNDN 5710 1.53177 168.60% 1.266
Loi nhuan sau thué 7.219 10.531 45.87% 13.204
Vén didu 16 27.000 54.000 100% 54.000
tTui’: 1¢ loi nhugn trd co 74,80% 76,92% 2.12% i
Co tic 29% 15% -14% -

(*) Nam 2007, Céng ty dwoc giam 50% déi véi phan thué TNDN con lai do chuyén doi hinh thirc va diroc mién
100% thué TNDN do tai san dau tw moi dem lai theo Gidy chiung nhdn wu dai dau tw so 120/GP-UB do Uy
ban Nhdn dan Thanh phé Ha ndi cap ngay 31/10/2005.

(**) Nam 2008, va 9 thdng dau nam 2009 Céng ty dwoc giam 50% thué TNDN, theo CV10132/CT/HTr ngay
31/07/2006 va CV43/CV/CT-HTr ngay 03/01/2007cua Cuc thuée Ha noi. Quy 4/2008 , va 9 thang dau nam
2009 Cty dwoc giam 30% thué TNDN theo NQCP so6 30/2008 va TT 03/2009/TT-BTC

(Nguon: Bdo cdo tai chinh kiém todn nam 2007-2008 va bdo cdo tai chinh lap ngay
30/09/2009 chiea dwoc kiém todn ciia APP)

Niam 2008 dugc ghi nhan 13 nim c6 rit nhiéu khé khin va bién dong dbi véi nén kinh té
Vi¢t nam no6i chung va Cong ty bao bi va in Nong nghiép noi riéng. Nhiing tac dong cua
cudc khing hoang tai chinh thé giéi, va suy thodi kinh té toan ciu di tic dong manh mé t6i
hang loat linh vuc ctia nén kinh té, day khong it cong ty trong nudc ding trudc bd vuc cua
su pha san. Mic du vay, doanh thu nam 2008 cia Cong ty van dat 115,178 ty dong, ting
54,69% so v6i nam 2007, loi nhuan sau thué dat 10,53 ty dong ting truong 45,88% so véi
nam 2007. Bé c¢6 duoc nhitng budc tién manh mé& nhu vay, trong nim 2008, cong ty da
tién hanh ting v6n diéu 18 1én gap 2 lan (tir 27 ty dong 1én 54 ty dong). Chinh ngudn vén
bd sung manh mé& da giup cong ty c6 diéu kién dau tr manh mé& vao hé théng in méi. Nho
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ning cip hé théng may moc in 4n ma cong ty da ting duoc cong suit in va ting manh
doanh thu va lgi nhuan trong nam 2008.

Trong nhimg thang ddu niam 2009, anh huong kéo dai cua cudc khung hoang kinh té thé
gidi dd gay ra nhing bién dong vé gia nguyén liéu dau vao, bién dong ty gia thanh toan, 13i
suét cho vay. Tuy nhién, v6i nhan dinh dung dén vé tinh hinh thi truong va sy linh hoat
trong diéu hanh, Cong ty di dat duoc nhimng két qua kha quan. Doanh s6 ban hang 9 thang
dau nam 2009 dat 111 ty dong twong dwong 97% so vé&i doanh sb cia ca nim 2008, loi
nhuan trudc thué dat trén 14.4 ty dong vuot 20% so v6i loi nhudn trude thué cua ca nim
2008.

Mic du van con nhiéu kho khan trude mat, Cong ty van tin tuong vao mot két qua kinh

doanh thanh cong trong nim nay va nhiing tiém ning phat trién hon nira trong tuong lai.

7.2. Nhitng yéu té anh hwéng dén hoat dpng sin xudt kinh doanh ciia cong ty

Sau nhitng kho khan khi bat dau chuyén sang hinh thirc cong ty ¢ phan, hoat dong ctia

Cong ty da dan di vao 6n dinh va dat duoc nhitng thanh tyu nhét dinh. Nhin chung, hoat

dong san xuét kinh doanh cta Cong ty c6 nhiéu thun loi do nhimg yéu té sau:

=3 Mic du dang c6 mot sé khé khian cho nén kinh té Viét nam va ty 1é lam phat dang giit &
mirc cao, cac t6 chirc nudc ngoai va Chinh phii Viét nam van du doan tdc do ting GDP
nam 2009 dat khoang 5.5%.

== Hidu qua quan 1y va diéu hanh ctia Cong ty dugc chi trong nang cao. Cong ty ciing da
ci tién hoan thién céc loai dinh mirc cho phu hop va khong ngimg nang cao ning suat
lao dong, chit lvong san pham.

=3 Viéc budc dau dua vao st dung hidu qua may moéc thiét bi dau tu méi da thé hién
huéng di dung din cua lanh dao Cong ty.

= Chinh sach phat trién doi ngii nguoi lao dong: Cong ty da thyc hién sira d6i, khong
ngimg bd sung quy ché tién luong dé tao dong luc trong phat trién nang luc can bo.

Tuy nhién, Cong ty hién ciing dang phai d6i mit v6i nhitng kho khin sau:

w3 Gia ca cac nguyén lidu dau vao lién tuc bién dong, tinh tir ddu nam dén cudi quy 3 nim
2009 di tang tir 25 dén 35%; ca biét ¢ mat hang gidy Duplex ting t6i 47%. Cac chi phi
dau vao khac déu trong xu hudng ting do anh hudng ciia lam phat.

=3 Di thu canh tranh dau tu thiét bi, ddi mai cong nghé, tang strc canh tranh ddi véi cac
san pham ctia Cong ty.

=3 Sur suy thodi ctia nén kinh té thé gi6i co thé anh huong dén hoat dong cta cac cong ty
trong nudc la ban hang cia APP.

=3 Chinh sach tin dung that chit tién té, va bién dong ty gia ngoai té hién tai di tao kho
khin cho doanh nghiép trong viéc tiép can ngudn von ciing nhu day manh chi phi tai
chinh 1én cao.
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Dé vuot qua nhitng kho khan, thach thire, Hoi ddng Quan tri va Ban Giam déc Cong ty da

lién tuc c6 nhing diéu chinh va thay d6i trong hoat dong ctia Cong ty:

4 Tuyén dung, dio tao doi ngii lao dong tré co chuyén mén va tay nghé dap tng yéu cau
moi;

+ M6 rong mat hang, déy manh thém hoat dong thuong mai nham da dang hoa nguén
thu, gidam thiéu rui ro;

4+ Tiép can cong nghé méi nham tang strc canh tranh ctia san pham;

4+ Thay d6i phuong phap quén 1y, xay dung hé thong dinh muc vé lao dong vat tu;

+ Quan Iy cac cong cu tai chinh chit ch&, ddy manh vong quay cta von va han ché nhiing
riii ro do bién dong vé 13i suét cling nhu ty gia.

Vi thé cia cdng ty trong nganh

Cong ty cd phan Bao bi va In nong nghiép trong nhiéu nim qua ludn 1a mét trong nhitng
cong ty dan dau vé cong nghé hién dai va stic canh tranh trén thi trudng phia Bic. Pau
nam 2008, Cong ty da sir dung ngudn von thu duoc sau dot phat hanh thém dé tiép tuc dau
tu mot hé théng may in méi hién dai nham nang cao niang luc va hiéu qua san xuat. Véi
trinh d6 cong nghé k¥ thuat nhu hién nay, Cong ty bao bi va in néng nghiép co thé tu tin
dap tng moi nhu ciu in 4n bao bi cac loai v6i chit lwong t6t nhat voi gia ca canh tranh.

La mot don vi ¢6 bé day kinh nghiém trong linh vuc in 4n bao bi, Cong ty c6 phan Bao bi
va in nong nghi¢p 1a mdt don vi cé thuong hi€u manh cia nganh in Viét Nam. So véi cac
doanh nghiép cing nganh Coéng ty 1a mot trong nhiing cong ty dimg dau vé cung cip bao
bi hop céc loai v6i chit lugng cao dap ing nhu cau ddc trung cua timg loai nganh nhu:
nganh dugc, nganh Coéng nghiép thuc pham. ..

Hién nay, Cong ty dang cung cap phan 16n bao bi thudc 14 ndi dia ciing nhur xuat khau, hop
bong dén trong nude va xuit khau, hop dung thudc tai thi truong mién Bic. Cong ty st
dung cong nghé in UV offset dé in trén gidy phii mang nhom va decal nhya véi chat lugng
nhu in offset. Cong ty 1a don vi duy nhét tai mién Bac in mang nhom trén cong nghé in Flexo.
Do d6 Cong ty cung cap da phan san phim mang nhom ép vi cho cic cong ty Dugc pham
mién Bic.

Cong ty ciing trr hao c6 mot doi ngii can by quan 1y, ki thuat gioi, cong nhan tay nghé cao
v6i hé thdng thiét bj may méc dong bo, tién tién, hién dai, dam bao san xuat tir khau dau
dén khau cubi.

Thém vao do, Cong ty cho thué van phong tai 72 Truong Chinh, chinh thitc thu dugc loi
nhuan tr ndm 2008. Hién nay, Cong ty van gilr lai mdt van phong giao dich ¢ toa nha cho
thué tai 72 Truong Chinh, Ha N§i, thuan tién cho khach hang giao dich.

V6i nhiing wu diém va thé manh néu trén, Cong ty ngay cang khang dinh dugc vi thé viing
chéc, va tiém luc phat trién so voi cac doanh nghiép trong nganh.

Chinh sich d6i véi nguoi lao dong
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9.1.

9.2.

Tinh hinh lao dong:
Tdng s6 lao dong tai thoi diém 30/09/2009 ctia Cong ty 1a 180 nguoi.
Trong do:

sl Phan theo loai hinh lao dong:

+ Lao dong truc tiép : 116 nguoi chiém 64,5%

+ Lao dong gian tiép : 64 ngudi chiém 35,5%

«ls Phan loai theo trinh d6 lao dong

+ Dai hoc va trén Dai hoc ;38 nguoi, chiém 21,2%.

+ Cao dfmg ;21 nguoi, chiém 11,6%.

+ Trung cép, CN ky thuat : 121 nguoi, chiém 67,2%.

Chinh sdch doi véi nguwoi lao dong

Dua theo nhu ciu san xuat kinh doanh, Cong ty s& tuyén chon lao dong phu hop hoic

tuyén ngudi vao hoc nghé. Quy trinh tuyén chon lao dong theo cac cip nhu sau:

o3 Thir viée di véi tat ca cac nhan vién méi vao lam viéc.

= Sau giai doan thir viéc, néu hoan thanh tbt cong viéc duoc giao ngudi lao dong s& duoc
ky hop dong lao dong c6 thoi han tir 1-3 nam.

a3 Sau giai doan nay, néu ngudi lao dong hoan thanh tbt cong viéc va Cong ty c6 nhu cau
str dung lao dong 1au dai s& tién hanh ky hop dong khong xac dinh thoi han.

w3 V& chinh sach ché do xa hoi dbi v6i ngudi lao dong, Cong ty thuc hién day du cac
nghia vu chi tra bao hiém x4 hoi, bao hiém y té va cac dam bao xa hoi khac theo quy
dinh ctia Nha nudc d6i véi cac truong hop ngudi lao dong ky hop dong lao dong tir 1
nam tr¢ 1€n.

Vé thu nhép, tién luong hang thang dugc thuc hién theo co ché thoa thuan trong hop dong

lao dong va dugc tra theo nang suét lao dong, chét lugng va hi€u qua cong viéc dam bao

murc lwong khong thip hon muc luong t6i thiéu do Nha nudc ban hanh. Hién nay Cong ty

dang 4p dung hé théng lwong dua theo dinh muc lao dong. Pinh muc lao dong dugc xay

dung dua trén cac tai liéu thong ké vé thoi gian hao phi thuc té dé hoan thanh budc cong

viéc, kinh nghiém tich lily ctia nguoi 1am dinh murc lao dong va tham khao ¥ kién tham gia

ctia cac chuyén gia. Hang nam Céng ty to chirc danh gia tinh hinh thuc hién dé stra d6i, bd

sung cho pht hop véi t6 chire san xuét, to chire lao dong.

Vé chinh sach khen thuong, dé khuyén khich nguoi lao dong, Cong ty cé nhimng chinh

sach khen thudng:

= Khen thuong hang thang, hang quy trong trudng hop hoan thanh vugt muc ké hoach va
nhiém vu hang thang, hang quy.

o Khen thudéng hang nam

=3 Khen thudng cho cac sang kién, cai tién k¥ thuat, hop 1y hoa san xuit...
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10.

11.

11.1.

Chinh sach ¢b tire

Cin ctr vao két qua hoat dong kinh doanh ctia cong ty, Pai hoi dong co dong s& thong qua
ty 1& chi tra c6 tirc hang nam sau khi di trich 1ap cac quy theo nhu luat dinh.

Bang 8: Ty 1é trd cé tirc cho cdc nam tir 2006 dén 2008

Nam 2006 2007 2008

C6 tirc binh quan 14% 29% 15%

(Nguon: Céng ty c6 phan bao bi va in Néng nghiép )

Co tlirc nam 2007 bao gdm 20% c6 tirc bang tién va 9% cd tirc duge tra bang ¢ phiéu, nim
2006 va 2008, co tirc déu dugce chi tra bang tién mat.

Tinh hinh hoat dong tai chinh
Cdc nguyén tic co bin hach todn ké todn va mét sé chi tiéu co bin

=3 Ky ké toan cia Cong ty bat dau tir ngay 01/01 va két thuc vao ngay 31/12 hang nim.

=3 B0 cdo tai chinh ctia Cong ty dugc trinh bay bang Pong Viét Nam (VND). Nam 2007,
2008, Cong ty ap dung Ché do ké toan doanh nghiép ban hanh theo Quyét dinh s6
15/2006/QD-BTC ngay 20/03/2006 ciia Bo truong Bo Tai chinh, cac chudn muyc ké
todn Vi¢t Nam va cac van ban hudéng din chuin myuc do Nha Nudc da ban hanh.

=5 Hinh thirc ké toan ap dung: Chimg tir ghi so.

s Hang ton kho duoc tinh theo gia gdc, hach toan theo phuong phép ké khai thuong
xuyén. Gia tri hang ton kho duoc xac dinh theo phuong phap binh quan gia quyén hang
qu)'/. . <

i Tai san cO dinh hiru hinh dugc ghi nhén theo gia goc. Trong qua trinh st dung, tai san
¢b dinh hiru hinh dugc ghi nhan theo nguyén gia, hao mon liy ké va gia tri con lai.

w3 Tai san c¢b dinh hitu hinh duoc khau hao theo phuong phap dudng thiang dua trén thoi
gian hiru dung udc tinh theo Quyét dinh s6 206/2003/QD-BTC ngay 12/12/2003 ctia Bo
Tai chinh dong thoi theo quy dinh ctia B Tai chinh, néu doanh nghiép lam an c6 13i
duoc phép khiu hao nhanh t6i da 2 1an.

Thoi gian hiru dung wdc tinh dbi véi cac nhom tai san ¢b dinh cua cong ty nhu sau:

+ May moc thiét bi : 5-8 nam
+ Nha ctra, vat kién tric : 6-12 nim
+ Phuong tién van tai, truyén dan : 6-10 nim
+ Thiét bi van phong : 3-8 nam

Ngoai viéc tuan thu ding cac ché do chinh sach vé hach toan ké toan cua Nha nudc, véi
cac dac thu riéng ctia Cong ty, Cong ty dd xay dung va ap dung cac dinh mirc vé nguyén
vat liéu chinh, nguyén vat li¢u phu dén tung don vi san xuét, dam bao giam tdi da cac tiéu
hao, lang phi, thuc hi¢n tiét kiém trong san xuét, dem lai hiéu qua kinh té cao hon.
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=« Muc thu nhdp binh quan cua nam 2008: 3.000.000 dong/ngudi/thang

=3 Thanh toan cac khoan ng dén han: Cong ty ludn thanh todn ding han va day du cac
khoan ng

uls Cac khoan phai ndp theo luat dinh:

+ Cong ty ludn thuc hién nghiém tac cac khoan phai ndp voi NSNN theo Phap luat hién
hanh vé thué GTGT, thué XNK va céc loai thué khac, da duoc Téng cuc thué xac nhan
bang cac bién ban cua thanh tra thué.

+ Nim 2005, 2006 Cong ty duoc mién 100% thué TNDN do chuyén dbi hinh thtc tir
Cong ty Nha nudc sang Cong ty cd phan.

+ Thué dat tai KCN Ngoc Hoi duoc mién 100% do wu ddi vé dau tu xay dung theo quy
dinh ctia Nha nudec.

+ Nam 2007, Cong ty dugc mién 100% thué TNDN do tai san dau tu méi dem lai va 50%
d6i voi phan thué TNDN con lai do chuyén d6i hinh thirc Cong ty.

+ Niam 2008 va 2009, Cong ty duoc giam 50% thué TNDN.

+ Tir quy 4 -2008 dén hét nam 2009, Cong ty dugc giam 30% thué TNDN phai ndp theo
Thong tu s6 03/2009/TT-BTC ngay 13 thang 01 nim 2009.

Bang 9: Thué va cdc khodn phdi ngp Nha nuée .
DPon vi: Don

Chi tiéu 31/12/2007 31/12/2008 | 30/09/2009

Thué GTGT 436.638.533 |  970.331.194 |  442.669.253

Thué XNK 383.874.703 |  298.585.872 | 323.424.343

Thué TNDN 361.131.438 | 390.685.411 | 1.266.151.665

Thué TNCN 3.439.814 32.423.310 0

Thué nha dét va tién thué dat - 14.220.000 0
Téng 1.185.084.488 1.706.245.787 2.032.245.261

(Nguén: Bdo cdo tai chinh dd dwoe kiém todn nam 2007-2008, va bdo cdo tdai chinh 9

thang dau nam 2009 chua kiém todn ciia Cong ty)

i Trich 1&p cac quy theo luat dinh

Vi€c trich lap cac quy hang nam can cur vao két qua hoat dong san xuét kinh doanh va
do BPHDCD quyét dinh. Loi nhuan sau thué cua Cong ty nam 2007 va 2008 dugc trich

lap nhu sau:
(Pon vi: ty 1é % so voi loi nhudn sau thué)

Ciac quy Nim 2007 Nim 2008
Quy du phong tai chinh 5% 4.91%
Quy dau tu phat trién 0% 9.92%
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Quy khen thuong, phtc loi 5% 4.91%

(Nguon: Nghi quyét Pai hdi dong cé dong nam 2008 va 2009 ciia Céng ty cé phdn bao
bi va in Nong nghiép)

=3 Tong hop cac khoan phai thu, phai tra:
Bdng 10: Bdng ké tong hop cdc khoan phdi thu, phdi tra nhw sau:

Don vi: Béng
Chi tiéu 31/12/2007 31/12/2008 30/09/2009

Cac khoan phai thu 35.880.940.363 | 16.567.941.098 | 20.356.092.693
Phai thu khach hang 8.401.893.553 16.365.902.213 | 19.828.687.815
Trd trudc ngudi ban 27.452.086.330 179.713.446 521.517.574
Céc khoan phai thu khéc 26.960.480 22.325.439 5.887.304
Du phong céac khoan phai 0 0 0
thu khé doi

Cac khodn phai tra 55.837.955.238 | 35.153.297.338 [ 49.498.919.659

Vay va ng ngan han

20.712.689.558

11.425.821.866

20.856.579.476

Phai tra nha cung cip

3.471.577.681

3.650.128.096

8.703.325.706

Ngudi mua tré tién trudc 4.289.220.000 5.827.410.218 1.390.758.938
Thué phai tra 1.185.084.488 1.706.245.787 2.032.245.261
Phai trad nguoi lao dong 576.683.646 2.035.016.614 3.278 948.777
Chi phi phai tra 158.139.944 284.813.070 861.101.853
Phai trd khéc 1.000.520.498 2.149.360.413 2.404.473.796
No dai han 24.444.039.423 8.074.501.274 9.971.485.852

(Nguén: Bdo cao tai chinh da dwoc kiém todan nam 2007-2008, va bdo cdo tai chinh chua
kiém todn 9 thang dau nam 2009 ciia Céng ty)

Theo bang tong hop cong ng trén day, Cong ty khong co khoan phai thu khé doi va khong
¢6 ng qua han. So véi cudi ndam 2007, Cong ty da co nhitng bude di tich cuc trong viée
tang cuong ludng tién kha dung cho Cong ty bang viéc ha thip gia tri cic khoan phai thu
trong khi bd xung thém ngudn von bang viéc ting cudng cac khoan phai tra khong chiu
nhiéu 13i xuat nhu: Phdi tra nha cung cdp va Nguoi mua trd tién trude. Bén canh d6 giam
manh khoan Vay va no ngdn han nham tiét giam chi phi tai chinh cho Cong ty.

> Chi tiét mt s6 khoan phai thu, phai tra:

- Tai khodn phdi thu khdach hang
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Tai thoi diém 31/12/2008 va thoi diém 30/09/2009, sé du trén tai khoan phai thu cia
khach hang la tuong d6i 16n (twong tmg 1a 16,36 ty va 19.82 ty dong). D6 1a do Cong ty ap
dung chinh sach hd tro tai chinh cho mot s6 khach hang thudng xuyén bang viéc cho phép
thanh toan cham gia tri hop dong tir 30 t&i 45 ngay.

Danh sach mot s6 khach hang dugc ng thanh toan 1a:
Pon vi: Triéu Béng

Tén khach hang S6 du no tai S6 du no tai
31/12/2008 30/09/2009

1. Cong ty cd phan Cong nghé cao Traphaco 1.166 2.620

2. Cong ty CP dugc pham Ha nam 679 620

3. Cong ty CP dugc trung wvong Mediplantex 778 512

4. Congty CP banh keo Hai ha 650 287

5. Cong ty thudc 14 Thang long 5.079 2.850

6. Cong ty CP Traphaco 2.917 2.900

7. Cong ty CP dugc pham trung wong I11 377 134

8. Cong ty CP bong den phich nuéc Rang dong 0 1.091

9. Cong ty TNHH TM va SX bao bi Séng Lam 0 2.357

10. Cong TNHH dugc pham Nata Hoa Linh 325 742

11. Cong ty CP thuc pham Hitu nghi 0 1.529

12. Cong ty CP banh keo Hai chau 301 0

13. Céc khach hang khac 4.093 4.186

Tong cong 16.365 19.828

(Nguon: Céng ty CP bao bi va in Nong nghiép)

- Tai khodn phdi tra nguwoi lao dong

Tai thoi diém 31/12/2008 va 30/9/2009, sé du trén tai khoan phai tra ngudi lao dong cua
cong ty lan lugt 1a 2,03 ty va 3,28 ty dong. Vi cong ty thuong tién hanh tra luong thang
cho can bo cong nhan trong vong 10 ngay dau cua thang 1am viéce tiép theo, do d6 vao
cudi mdi quy, trén tai khoan phai tra ngudi lao dong thudng co sb du twong dbi cao. Tai
khoan nay ciing phan anh tién thudng vuot nang suit quy chua chia cho can bo cong nhan
vién.

- Tai khodn ng dai han

Tinh t&i thoi diém 30/09/2009, co cAu cac khoan no dai han cta cong ty nhu sau:

Pon vi: Triéu Bong

Tén khodn vay S6 dur cudi ky Ghi chu

Hop dong tin dung s 15/2/2006 8.000 Téng sb tién 1a 16 ty dong
HDTD tai Ngan hang NN&PTNN nham muc dich xdy dyng nha
chi nhanh Ba Pinh. Thoi han vay may mdi tai KCN Ngoc hdi,
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1a 72 thang bat du tir ngdy giai Ha ndi. Pay la khoan vay uu
ngan dai véi 13i xuat cho vay wu dai
la 6%/ nam
Hop dong tin dung trung han sé 1.876 Muc dich mua may bdi gidy
1503LAV200900132 ngay LAMINA. Pay la khoan vay
20/05/2009 nim trong goi kich cau cua
chinh phu nam 2009 véi lai
xuét cho vay uu dai la 6.5%
nam
Dy phong trg cip viée 1am 95
11.2. Cdc chi tiéu tai chinh chii yéu
Bdng 11: Mét s6 chi tiéu tai chinh chii yéu
Cac chi tiéu 2007 2008
- Hé s6 thanh toan nhanh (Ian) 1.30 0.92
- Hé s6 thanh toan ngan han (1an) 2.01 1.77
Chi tiéu vé co cAu von
- Hé s6 no / Tong tai san 56% 32%
- H¢ 56 ng / Vén chi s¢ hiru 130% 49%
Chi tiéu v& ning luc hoat dong
- Doanh thu thuan/ Tong tai san 95% 111%
- Vong quay hang ton kho (1an) 3.39 4.17
Chi tiéu vé kha niing sinh 10i
- Loi nhuén sau thué/ Doanh thu thuan 9.69% 9.14%
- Loi nhuan sau thué/ Vén chu s¢ hitu 17.93% 18.27%
- Loi nhuén sau thué/ Tong tai san 9.25% 10.12%
Chi tiéu lién quan téi c6 phén
- EPS (Pdng) 2.674 2.127
- Gié tri 50 séch ciia 1 ¢6 phn (Pong) 15.922 13.386

(Nguon: Bdo cdo kiém todn ciia Cong ty ndm 2007 va 2008)

11.3. Ké hoach tai chinh nim 2009 va tién dé thuwe hién 9 thing 2009:

Bang 12: Chi tiéu ké hoach tai chinh nam 2009 - so sanh thwc hién 9 thang dau nam

) oA Ké hoach Thuc hién 9 | % Thuc
STT Chi tidu bVT 2009 thang 2009 | hién
1 | Doanh thu thuan Triéu dong 125.000' 111,806 86%
2 | Loi nhuan sau thué Triéu dong 12.500 13,204 105,63%

Pai hoi dong c6 dong thudng nién nam 2008 ngay 29/03/2009 di thong qua ké hoach doanh thu
ctia nam 2009 14 tir 126 dén 130 ty dong (tdng 10% so v&i 2008) va loi nhuan 1a 12 ty dén 12.5

'Ké hoach Doanh thu duoc Dai hoi ddng 96 d6ng nam 2009 thong qua la 125 ty ddng dén 130 ty ddng, theo
quan diém than trong, chung t6i lay muc ké hoach 1a 125 ty dong,
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ty déng. Hét 9 thang nim 2009, Cong ty da dat duoc két qua kinh doanh kha kha quan. Loi
nhuan sau thué cta cong ty dat 13.2 ty dong dat 105% so voi ké hoach cia ca nam.
12. Hoi dong quan tri, Ban giam doc, Ban kiém soat, K¢ toan truéng

12.1. Hpi dong Qudn tri

1.

Chu tich Hoi dong Quan tri:

Ong Nguyén Thanh Nam

Gioi tinh : Nam

Ngay, thang, ndm sinh : 10/02/1958

S6 CMND 1011563152

Noi sinh : Thuy Dan, Thai Thuy, Thai Binh
Qudc tich : Viét Nam

Dan toc : Kinh

Qué quan : Thai Thuy, Thai Binh

Dia chi thuong tra : P604, D3, Tap thé Bo Nong nghiép, Pong Pa, Ha Noi
bién thoai co quan : 04-6840091

Trinh d¢ van hoa : 10/10

Trinh d6 chuyén mén  : Cir nhan kinh té, K¥ su in ban d6
Qua trinh cong tac

= 1985: Tét nghiép dai hoc, Véqnhefm cong tac tai Xi nghiép In Nong nghiép &
Cong nghiép Thuc pham, nay la Cong ty cd phan bao bi & In Nong
nghi¢p.

= 1986: Cong nhén tai xudng san )guét, lam viéc qua cac bd phan ché ban in,
ché phim, ding may truc tiép.

= 1987: Nhan vién phong Ké hoach vt tu (nay 1a phong Kinh doanh).

= 1988: Nhan vién phong Ky thuét cong nghé.

= 1989: Lam viéc tai phan xudng in Offset, dimg méy tryc tiép.

= 1990: Pho quan dbc phan xudng in Offset.

= 199%4: Quén dbc phan xudng in Offset.

»  1995-1998: Hoc hé chinh quy vin bang 2, chuyén nganh Quan tri Kinh doanh
Cong nghiép.

= 2002: Giam dbc Cong ty Bao bi va In Nong nghiép.

= 07/2004 - nay: Chu tich HDQT kiém Giam ddc Cong ty cd phin Bao bi & In Nong
nghiép.

Chure vu cong tac hién nay : Chu tich Ho61 déng quan tri, Giam dde

Chtrc vu nam gitr tai cac to chirc khac : Khong

Hanh vi vi pham phap luat : Khong

Quyén loi mau thuin véi loi ich Cong ty: Khong

Céc khoan no d6i voi Cong ty : Khong

C6 phiéu nam giir : s hitu c4 nhan 1 210.899 ¢6 phan (3,91 % VDL)

Pai dién Nha nudc 1a 1.012.500 cb phan (18.75 %
VDL)
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ii.

1il.

Nguoi lién quan nam gilr c6 phiéu : Khong co

Pho6 Chu tich Hoi déng Quan tri:

Ong Vii Hong Tuyén

Gioi tinh : Nam

Ngay, thang, nam sinh : 03/09/1959

S6 CMND : 01156353

Noi sinh : Hai Chau, Hai Hau, Nam Dinh

Quéc tich : Viét Nam

Dan toc : Kinh

Qué quan : Hai Chau, Hai Hau, Nam Dinh

bia chi thuong tra : P2, Tap thé Xi nghiép In Nong nghiép, Phuong Mai, Ha Noi
bié¢n thoai co quan : 04-6840092

Trinh d6 van hoa 1 10/10

Trinh d6 chuyén mén : K¥ su in ban d0; Tét nghiép cac khoa dao tao sau: (i) quan Iy va

sir dung may in offset (Cong hoa Lién bang Durc — 1988); (ii) Quan ly va sir dung may in
Flexo (Malaysia — 2003); (iii) Lép can bo quan 1y cao cap cua Phong Thuong mai Cong
nghiép Viét Nam 2006.

Qua trinh cong tac:

= 1985: Tét nghiép dai hoc, vé nhan cong tac tai XN In Nong nghiép & Cong
nghiép Thuc pham, nay 1a Cong ty co6 phan Bao bi & In Nong nghiép.

= 1986: Cén b k¥ thuat phan xudng in Offset.

= 1987: Tham gia 16p quan ly & sir dung may in Offset tai CHLB Duic

= 1990: Pho quan dbc phan xuong in Offset.

= 1996: Truong phong K§ thuat Cong nghé nay 1a Phong K thuat San xudt
cua Cong ty.

= 2003: Tham gia l6p quan ly & sir dung may in Flexo tai Malaysia.

= 2006: Tt nghiép 16p dao tao can bd lanh dao Phong Thuong mai Cong
Nghiép Viét Nam.

= 07/2004 - nay: Pho cha tich HDQT kiém Phé giam dbc Cong ty c6 phan Bao bi & In
Nong nghiép.

Chtrc vu cong tac hién nay : Phé Giam ddc, Pho Chu tich Hoi dong Quan tri

Chtrc vu nim gill tai cac t6 chirc khac: Khoéng

Hanh vi vi pham phap luat : Khong

Quyén loi mau thudn véi lgi ich Cong ty: Khong

Céc khoan ng d6i v6i Cong ty : Khong

Cb6 phiéu nim giir : 108.399 ¢6 phan (2,01% VDL)
Ngudi lién quan nam giit ¢6 phiéu : Khong co

Uy vién Hoi ddng Quan tri:
Ba Tran Thi Thanh Van

37



CONG TY CO PHAN BAO Bi VA IN NONG NGHIEP

1v.

Gidi tinh - N

Ngay, thang, nam sinh : 15/12/1954

S6 CMND 011115838

Noi sinh : Thanh Hoa

Quéc tich : Viét Nam

Dan toc : Kinh

Qué quan : Truc Cat, Truc Ninh, Nam Ha

bia chi thuong tra :S6 72, Duong Truong Chinh, Déng ba, Ha Noi
bién thoai co quan : 04-6840093

Trinh d6 van hoa 1 10/10

Trinh d6 chuyén mén  : Ctr nhan Kinh té
Qua trinh cong tac :
= 11/1977-06/1998: Nhan vién Phong Tai vu Xi nghiép In Néng nghiép & CNTP
nay la Cong ty c0 phan Bao bi & In Nong nghiép.
= 07/1998 - 01/2003: Pho phong Ké toan cong ty.
= 02/2003 - 08/2003: Trudng phong Ké toan tai chinh.
= 09/2003 —07/2004: K& toan truong Cong ty.

= 07/2004 - nay: Uy vién HPQT, K¢é toan truéng Cong ty cd phan Bao bi & In
Nong nghiép
Chtrc vu cong tac hién nay : Ké toan truong

Chirc vy ndm giir tai cac t6 chire khac: Khong

Hanh vi vi pham phép luat : Khong

Quyén loi mau thudn véi lgi ich Cong ty: Khong

Céc khoan ng d6i v6i Cong ty : Khong

Cb phiéu nam giir : 102.500 ¢6 phan (1,90 % VDL)
Ngudi lién quan nam giit ¢6 phiéu : Khong co

Uy vién Hoi dong Quan trj:

Ba Lé& Diém Thanh

Gidi tinh - N

Ngay, thang, nam sinh : 10/11/1963

S6 CMND : 010812439

Noi sinh : Ha Noi

Quéc tich : Viét Nam

Dan toc : Kinh

Qué quan : Bat Trang, Ha No6i
Dia chi thuong tra : P304, 13, Khu Tép thé Phuong Mai, Péng Pa, Ha Noi
bién thoai co quan : 04-6840106

Trinh 0 van hoa 1 10/10

Trinh d6 chuyén mén : Ky su
Qua trinh cong tac :
= 04/1987: Tt nghiép k¥ su cong nghé in tai CHDC Dric.
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= 11/1987: Cong tac tai XN In N6ng nghiép va CNTP nay la cong ty co
phan bao bi & In Nong nghiép lam viéc & cac vi tri sau: Pung
may in, 1am cong nhin ché ban in tai phan xuong in Offset.

= 12/1989: Phu trach cong tac k¥ thuat Phan xuong in Offset.

= 01/1990 - 09/1996: Nhan vién sau 14 t6 truong KCS ctia Cong ty, da tot nghiép cac
16p dao tao tin hoc co ban va nang cao, tiéng Anh.

= 10/1996 - 11/2002:  Ph6 phong ky thuat cong ty, tham gia hoc 16p Quan tri kinh
doanh 6 thang do truong dai hoc KTQD t6 chirc.

»  12/2002 - 06/2004: Trudng phong Ké hoach vat tu.

»  07/2004 dén nay:  Truong phong Kinh doanh, Uy vién HDQT Cong ty c6 phan bao
bi & In Nong nghiép.

Chtrc vu cong tac hién nay : Trudng phong Kinh doanh

Chtrc vu nam gitr tai cac to chirc khac: Khong

Hanh vi vi pham phap luat : Khong

Quyén lgi mau thudn véi loi ich Cong ty: Khong

Céc khoan ng d6i véi Cong ty : Khong

C6 phiéu nam giir : 47.749 ¢6 phan (0,83% VDL)

Nguoi lién quan ndm giit ¢6 phiéu : chong 13 Tran Tién Diing nam giit 10.046 ¢ phiéu

tuong tmg 0.18% von diéu 1€.

Uy vién Hoi dong Quan tri:

Ong Piing Truong Giang

Gidi tinh : Nam

Ngay, thang, nam sinh : 05/07/1970

S6 CMND : 011639393

Noi sinh : Ha Nam

Quéc tich : Viét Nam

Dan toc : Kinh

Qué quan : Xa Yén Nam, Huyén Duy Tién, Ha Nam
Dia chi thuong tra : P106, Nha C9, Quynh Mai, Ha No6i
bién thoai co quan : 04-6840106

Trinh 0 van hoa 1 12/12

Trinh d6 chuyén mén : Ky su Thiét bi dién

Qua trinh cong tac :

= 06/1990 - 03/1999: cong tac tai Vién Trang thiét bj va Cong trinh Y té — BO Y té.

= 04/1999 - 05/2002: Nhan vién Phong Tin hoc — Cong ty c6 phan Tin hoc Coéng nghé
Moi truong Than khoang san Viét Nam.

= 06/2002 - 03/2006: Phé Phong Tin hoc — Cong ty ¢6 phan Tin hoc Cong nghé Mbi
truong Than khoang san Viét Nam.

= 04/2006 — nay: Truéng phong Tu dong hod — Cong ty cd phan Tin hoc Cong
ngh¢ Moi truong Than khoang san Viét Nam.
= 07/2004 — nay: Uy vién HDQT Céng ty c6 phan Bao bi & In Nong nghiép.
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Chtrc vu cong tac hién nay : Uy vién HPQT Céng ty c6 phan Bao bi & In Nong

nghi¢p

Chtrc vy nam gitr tai cc t6 chirc khac: Khong

Hanh vi vi pham phap luat : Khong

Quyén lgi mau thudn véi loi ich Cong ty: Khong

Céc khoan ng d6i véi Cong ty : Khong

Cb6 phiéu ndm giir : 175.000 6 phan (3,24% VBL)

Nguoi lién quan nim giir ¢6 phiéu: Anh trai 1a Dang Xuan Phuong nam giir 25.000 cb
phiéu, tuong img 0.46% von diéu 1¢

12.2. Ban Kiém sodt

1.

Trudng Ban ki€ém soat:

Ba Pham Thi Phuc

Gioi tinh : N

Ngay, thang, nam sinh : 16/04/1962

S6 CMND : 011024928

Noi sinh : Ha Tay

Quéc tich : Viét Nam

Dan toc : Kinh

Qué quan : Quang Lang, Phu Xuyén, Ha Tay
Dia chi thuong tra : 86 15, T6 12, Phuong Phuong Liét, Thanh Xuan, Ha Noi
bié¢n thoai co quan : 04-6840093

Trinh d6 van hoa 1 10/10

Trinh d6 chuyén mén  : Ctr nhan Kinh té

Qua trinh cong tac :

»  12/1985-12/1999: Nhan vién ké toan phong Tai chinh ké toan cong ty Vat tu thude
tha y TW 1.

= 01/2000 - 05/2007: Nhan vién ké toan phong Tai chinh ké toan, Cong ty C6 phan
Thudc thiiy TW 1.

»  06/2007 — nay: Phé phong Tai chinh ké toan Cong ty C6 phan Thudc thi y TW
1 kiém ke toan truéng Cong ty TNHH Thuoc thu y TW 1 Ha
nol.

= 07/2004 — 04/2008: Thanh vién Ban kiém soat Cong ty C6 phan bao bi & In Néng
nghiép.

= 04/2008- nay : Trudng ban Kiém soat

Chtrc vu cong tac hi¢n nay : Trudng ban Kiém soat

Chirc vy ndm giir tai cac to chire khac: Khong

Hanh vi vi pham phap luat : Khong

Quyén loi mau thudn véi lgi ich Cong ty: Khong

Céc khoan ng dbi véi Cong ty : Khong

Cb6 phiéu nim giir : 37.500 ¢6 phan (0,69% VDL)

Nguoi lién quan nim giit ¢6 phiéu : Em gai 1a Pham Thj Quyén nam gitr 15.000 ¢ phiéu,
tuong ung 0.28% von dicu 1¢€.
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ii.

1il.

Thanh vién Ban kiém soAt:
Ong Nguyén Quang Léc

Gidi tinh

Ngay, thang, nam sinh
S6 CMND

Noi sinh

Quéc tich

Dan toc

Qué quan

bia chi thuong tra
bién thoai co quan
Trinh d6 van hoa
Trinh d6 chuyén moén
Qua trinh cong tac

= 08/1976 - 07/1978:
= 08/1978 - 07/1987:

= 01/1990 — nay:

= 07/2004 — nay:

Chtrc vu cong tac hién nay

: Nam

: 12/09/1958

1011540233

: Ha Noi

: Viét Nam

: Kinh

T 6, Phuong Linh Nam, Quén Hoang Mai, Ha Noi
T 6, Phuong Linh Nam, Quén Hoang Mai, Ha Noi
: 04-6840095

:10/10

: Tho bac 6

Cong nhan In Offset — Xi nghi¢p In Nong nghi¢p & CNTP.

Bo ddi trung doan E4, F337 cip bac trung uy.

T6 trudng san xuat, Truong ban Thanh tra nhan dan, Uy vién
BCHCD cong ty va chu tich BCHCD b6 phan Xuéng san xuat,
Cong ty co phan bao bi & In Nong nghiép

Thanh vién Ban kiém soat Cong ty C6 phan Bao bi & In Nong
nghiép.

: Thanh vién Ban kiém soat

Chirc vu nam giir tai cac to chure khac: Khong

Hanh vi vi pham phép luat

: Khong

Quyén lgi mau thudn véi loi ich Cong ty: Khong

Céc khoan ng d6i véi Cong ty : Khong

Co phiéu nam giir

: 112.390 ¢6 phan (2,08% VL)

Nguoi lién quan ndm giit co phi¢u : Khong cé

Thanh vién Ban kiém soat:

Ong Ping Minh Quéc
Gioi tinh

Ngay, thang, ndm sinh
S6 CMND

Noi sinh

Quéc tich

Dan tdc

Qué quan

bia chi thuong tra
bié¢n thoai co quan
Trinh d0 van hoa
Trinh d6 chuyén moén

: Nam

: 08/11/1957

2011107950

: Ha Noi1

: Viét Nam

: Kinh

: Xa My thanh, Huyén My Loc, tinh Nam DPinh
: AS phong 108, tap thé Nam déng, quan Déng Da, Ha noi1
: 04-6840095

- 10/10

: Ctr nhan Kinh Té
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Qua trinh cong tac

= 04/1975 - 04/1981:
= 08/1981 - 08/1987:
= 09/1988 —11/1991:

= 12/1991-02/2007 :
= 03/2007 — nay:

= 04/2008 — nay:

B doi thudc don vi E212-F361 B9 tu 1énh Phong khong

bi lao dong hop tac tai Cong hoa dan chu Buc

Cong nhén nha mdy xén Xi nghiép In Nong nghiép (nay la
Cong ty c¢o phan bao bi & In Nong nghiép)

Quan ddc phan xudng thanh pham

Trudng phong t6 chic hanh chinh Cong ty co phan bao bi va in
ndng nghiép.

Uy vién Ban kiém soat Coéng ty C6 phan Bao bi & In Néng
nghiép.

Chtrc vu cong tac hién nay: Truong phong to chiic hanh chinh, Uy vién Ban kiém soét

Chirc vu nam giir tai cac to chure khac: Khong

Hanh vi vi pham phap luat : Khong

Quyén lgi mau thudn véi loi ich Cong ty: Khong
Céc khoan ng d6i véi Cong ty : Khong

Co phi€u nam gitr

©59.529 ¢6 phan (1,10% VDL)

Nguoi lién quan nam gitr ¢6 phic¢u : Khong cé

12.3. Ban Gidam dbc

1. Giam doc

Ong Nguyén Thanh Nam

ii. Pho Giam déc :
Ong Vii Hong Tuyén
iii. K& toan truong:

Ba Tran Thi Thanh Van

S6 ¢6 phan nim giir clia cAc thanh vién Ban ldnh dao tai thoi diém 28/10/2009:
Bang 13: Danh sach cac thanh vién Ban lanh dao nam giit co phieu Cong ty

STT Ban ldnh dao 50 c0 phan nam Tylé so hiru
: giir (%0)
N * 210.899 391 %
1 Nguyen Thanh Nam
1.012.500 18.75 %
2 Vii Hong Tuyén 108.399 2,01 %
3 Tran Thi Thanh Van 102.500 1,90 %
4 Lé Diém Thanh 47.749 0,83 %
5 Dang Truong Giang 175.000 3,24 %
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So6 c6 phan nam

Ty 1€ s6¢ hiru

STT Ban lanh dao it (%)
6 Ping Minh Quéc 59.529 1,10 %
7 Nguyén Quang Loc 112.390 2,08 %
8 Pham Thj Phuc 37.500 0,69 %

TONG 1.866.466 34,56 %

(Nguon : Cong ty c6 phan Bao bi va In néng nghiép)

® Pai dién cho 1.012.500 ¢é phan ciia Nha nuéde, tuwong img 18.75 % von diéu 1¢

13. Taisan

13.1. Téi sdn c6 dinh hitu hinh:

Bdng 14: Tinh hinh tai san cé dinh hitu hinh tai ngay 31/12/2008 va 30/09/2009

Don vi: Triéu Dong

Ngay 31/12/2008 Ngay 30/09/2009
Danh muc - i
Nguyén Khau Gia trij tai | Nguyén Khau Gia trj tai
gi4 hao | 31/122008 | gia hao | 30/09/2009
Nha cira, vat kién trac | 23.127 | 3.586 19.541 23.127 | 4.673 18.454
My moc va thiét bi 68.070 | 28.870 39200 | 70.840 | 34.867 35.973
Phuong tién van tai, | | 4, 855 454 1.749 1.084 565
truyeén dan
lTyhlet bi dung cu quan | ), 422 300 716 354 362
TONG 93.229 | 33.732 59.496 96.432 | 40.978 55.454

(Nguon Bdo cdo tai chinh kiém todn nam 2008 va béo cdo tai chinh 9 thang nam 2009 chia kiém todn

cua Cong ty APP)

Cong ty duy tri ty 1¢ trich khau hao nhu sau:

- Do6i voi nha xuong:

- Pdi v6i May moc thiét bi:

khau hao tir 6 dén 12 nim.

khau hao tir 5 dén 8 nam.

Cong ty duy tri mirc khiu hao hop 1y nham can dbi giita chi phi khau hao va nhu ciu dau
tu mdi cac trang thiét bi. Bén canh do, cac trang thi€t bi van phong nhu may tinh, ban
ghé... va cong cu dung cu dugc trang bi truc ti€p va giao cho cac don vi san xuat quan ly
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ca sO theo doi cong cuy, dung cu da dugc hach todn hét vao chi phi san xuat trong cac ky
trudc, hién van dang duoc str dung c6 hi¢u qua.

14. Pit dai va nha xuoéng:

Bdng 15: Danh muc dat dai, nha xwéng

Dia chi Dién
tich

Hién trang sir dung dat

S6 72, Truong Chinh, 1.998m’
bong Pa, Ha Noi

L6 3, CN3, Khu cong  10.096,7m’
nghi€p Ngoc Hoi,
Thanh Tri, Ha N1

Pugc thué trong thoi gian 30 nim tir 2003, co Gidy
ching nhan quyén st dung dat s6 AP082883.
Thang 04/2007, sau khi di chuyén hau hét Cong ty
xubng Khu Céng nghiép Ngoc Hbi, Cong ty di ky
hop ddng cho thué tir nam 2008, tién thué nha thu
dugc 1,7 ty VND/nam, co diéu chinh theo thoi gia
tinh theo ty gia tién USD.

Bugc thué trong thoi han 50 nam ké tir 2005 theo
Hop dong s0 115/2005 ngay 10/08/2005. Cong ty
dd nhan gidy ching nhidn quyén st dung dat
AB180790 ngay 06/07/2005 Cong ty cling da xay
dung xong tru sé nha may va dua vao st dung tur

dAu nam 2007.

Tru s¢ ¢ 72 Trudong Chinh

Nha méy tai Khu céng nghiép Ngoc Hoi
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15. Ké hoach sin xuat kinh doanh, l¢i nhuén va cé tirc trong nim tiép theo

Badng 16: Ké hoach kinh doanh, loi nhudn va ¢é tirc nam 2009 — 2011 ‘
Don vi: Trieu Dong

Tang giam Tang giam

Chi tiéu 2009 2010 | so v&i nam 2011 S0 VOi nam

trudce (%) trude (%)

Vén diéu 18 (VPL) 54.000 54.000 0% 54.000 0%

Doanh thu thuin 125.000> 140.000 12% | 160.000 14.3%

Lei nhuan sau 12.500 13.000 4% | 14.500 11.5%
thue

Ty 1&¢ LNST/DT 10 % 9.28% - 9.06% -

Ty 18 LNST/VPL 23.14% 24.07% -l 26.85% -

Ty 18 ¢b tire 13% 14% 1% 16% 2%

(Nguon: Cong ty cé phan bao bi va in Néng nghiép)

16. Cin cir dé dat dwoc ké hoach loi nhuén va cd tirc

Tinh dén thoi diém 30/09/2009 Cong ty da hoan thanh 88.85% ké hoach doanh thu va dat
105% ké hoach loi nhuén dé ra. Co duge diéu nay la nho viée dau tu manh mé dé nang cép
day chuyén, may moéc thiét bi trong ndm 2008. Vi hé thdng day truyén san xuat méi, Cong
ty c6 du diéu kién thyc hién cac don hang 16n, doi hoi chét lugng va c6 loi nhuan cao, diéu
ma Coéng ty da bo 1§ trong nhitng nam qua do khéng dap tmg kip thoi yéu cau vé thoi gian
giao hang hay yéu ciu k¥ thuan cta san pham.

Cung voi viée nang cao ning lyc san xuit, Cong ty ¢ phan bao bi va In nong nghiép da
xdy dung dugc vi thé trén thi truong. Uy tin va kha nang canh tranh ctia cong ty ludn dugc
cac khach hang danh gia cao. Cong ty ludn duy tri duge mot doi ngii khach hang than thiét
c6 quan hé thudng xuyén, mot s6 ban hang sau mot thoi gian tim kiém nhimg nha cung cip
khac cling quay lai véi Cong ty. Ty 1¢ doanh thu cta cic khach hang thuong xuyén chiém
dén 70% trén téng doanh thu cua cong ty, diéu ndy tao ra sy 6n dinh cho hoat dong cia
Cong ty. Cung véi sy phét trién di 1én ciia nén kinh té, kha ning ting truong va phat trién
cua Cong ty 1a kha quan.

17. Panh gia caa to chirc tw van vé ke hoach lgi nhuan va co tire

Véi tu cach 1a to chuc tu vAn, Cong ty Chiing khoan Ngan hang Ngoai thuong Viét Nam
(VCBS) d tién hanh thu thap thong tin, nghién ctru, phan tich mot cach can trong va chi

2Ké hoach Doanh thu duoc Dai hoi ddng 96 d6ng nam 2009 thong qua la 125 ty ddng dén 130 ty ddng, theo
quan diém than trong, chung t6i lay muc ké hoach 1a 125 ty dong,
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18.

19.

tiét dé dua ra nhimg danh gia va du bao vé hoat dong kinh doanh ctua Cong ty C6 phan
Bao bi va In Nong nghiép.

Véi hon 30 nim kinh nghiém hoat dong trong linh vuc in 4n, Cong ty da xdy dung dugc
mdt thuong hiéu viing manh trén thi truong. Ngay sau khi ¢d phan hoa, Cong ty di ting
cuong viéc quan 1y nham giam chi phi san xuat, tp trung va wu tién cho cac san pham
mang lai nhiéu loi nhuan cho Céng ty. Céc chi tiéu danh gia hiéu qua kinh doanh ma Cong
ty dd dat duoc trong nhitng nim vira qua phan nao da khang dinh vi thé ciia Cong ty trén
thi truong.

Bén canh d6, ké hoach dau tu thém may moc thiét bi nang cao ning luc san xuit, mo rong
sang linh vyc cho thué van phong, da dang hoa nganh nghé kinh doanh trong thoi gian toi
s& 1a yéu t6 thiic day su ting truong vé doanh thu va lgi nhuén cho Cong ty.

Do d6, néu khong c6 nhitng bién dong bat thudng gy anh hudng dén hoat dong kinh
doanh ctia doanh nghiép, thi ké hoach doanh thu va loi nhuan ma Céng ty dé ra trong nim
2009 1a kha thi. K& hoach chi tra ¢6 tirc cia Cong ty vira dam bao dwoc mirc 1oi tic cho
cac c¢d dong vira dam bao ngudn loi nhuan dé lai nham tiép tuc tai ddu tu cho hoat dong
san xuét kinh doanh.

Moi ¥ kién danh gia trén ddy duoc dua ra dudi goc do tu van, trén co s& nghién ciru vé
ching khoén va thi truong ching khodn, trién vong cta nén kinh té, nganh va Cong ty.
Nhitng dénh gia cua td chirc tu van vé ké hoach loi nhuan va c6 tirc ctia Cong ty chi co ¥
nghia tham khao cho céc nha dau tu.

Théng tin vé nhirng cam két nhung chwa thyc hién ciia to chirc ding ky
niém yet
Khong c6.

Cac thong tm, cac tranh chap kién tung lién quan téi cong ty ma cé thé
anh huwong dén gia ca chirng khoan niém yet

Khoéng c6
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Loai chirng khoan

Cb phan pho thong

Ménh gia

10.000 (mudi nghin) dong.

Tong s6 chirng khoan niém yét

5.400.000 c6 phan, trong tng véi von diéulé 54 ty dong Viét nam

S6 lwong cd pl}ié'u bi han cl}é' chuyén nhwong theo quy dinh ciia phap
luat hoic cia to chirc niém yét

Theo Nghi dinh 14/2007/NB-CP ngay 19/01/2007 ctia Chinh phu vé viéc huéng dan thi
hanh mét s6 diéu Luat ching khoan, trong thoi gian 6 thang ké tir ngay niém yét dau tién,
100% luong ¢ phiéu do hoi ddng quan tri va ban linh dao ctia Cong ty nam giir (twong
duong v6i 853.966 ¢ phiéu) bj han ché chuyén nhuong.

Trong thoi gian sau 6 thang va trude 1 nam ké tir ngay niém yét dau tién. 50% lugng C(':i
phiéu duge hoi dong quan tri va ban lanh dao Cong ty nam gitr (twong duong 426.983 ¢6
phi€u) bi han ché chuyén nhugng.

Sau thoi gian 1 ndm ké, tir ngdy niém yét dau tién, luong cd phjé'u bi han ché chuyén
nhuong theo nghi dinh s6 14/2007/ND-CP cua cac doi tugng trén bang 0.

Phwong phap tinh gia

Theo Bé}o cdo tai chiph q& duoc kiém toan tai thoi diém 31/12/2008 va theo cong thirc trén,
gia tri sO sdch mot ¢o phan cua Cong ty tai 31/12/2008 la:
73.450.186.097 — 1.162.466.697 A 21
BVi112/2008 = 5.400.000 = %3.387 (dong/co phan)
Theo Béo céo tai chinh (chua dugc kiém toan) cia cong ty tai thoi diem 30/9/2009

86.183.891.183 - 713.182.452 A Z 1A
BV30/10912009 = = 400.000 = 15.823 (dong/co phan)

Gidi han ve ty 1€ nam giir doi véi ngudi nwéc ngoai

Diéu 1¢ t6 chirc va hoat dong ciia Cong ty khong quy dinh cu thé vé ty 1& ndm giit ciia
nguoi nude ngoai doi voi co phan cia Cong ty.

Theo Quyét dinh s6 55/2009/QD-TTg ngay 15/04/2009 ctia Thii twéng Chinh phi vé ty 18
tham gia ctia bén nudc ngoai vao Thi truong ching khodn Viét Nam, cac td chirc va ca
nhan nudc ngoai dugc sé hiru toi da 49% von diéu 1€ cua Cong ty.
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Cac loai thue cé lién quan

Thué gia tri gia ting: Cong ty nop thué gia tri gia ting theo phwong phap khau trir thué.
Thué suat ap dung 1 10%.

Ké tir 1/1/2009, thué suat thué thu nhap doanh nghiép ctia Cong ty 1a 25% tinh trén thu
nhap chiu thué. Theo Thong tu 98/2002/TT-BTC ngay 24/10/2002 ctia Bo Tai chinh, Cong
ty dugc mién thué thu nhap doanh nghiép trong 02 nim ké tir nim bat dau kinh doanh c6
1ai sau khi c6 phan hod va giam 50% trong 03 niam tiép theo. Cong ty trd thanh cong ty cd
phan vao ngay 01/07/2004, Cong ty s& dugc mién thué trong nim 2005, 2006 va dugc
giam 50% thué thu nhap doanh nghiép trong nim 2007, 2008 va 2009.

Ngoai ra, Cong ty con dugc mién thué TNDN 01 nam va giam 50% sb thué phai ndp trong
02 nim tiép theo dbi véi phan dau tu mé rong thude dy an déu tu xay dung nha mdy in
Cong ty c6 phan Bao bi va In nong nghiép tai Cum Cong nghiép Ngoc Hoi theo diém 3.1
muc III phan E Thong tu s6 128/2003/TT-BTC ngay 22/12/2003 cta Bo tai chinh. Thoi
gian mién thué, giam thué TNDN cho dy 4n dau tu trén duoc tinh tr nim dy an dau tu
hoan thanh bat dau dua vao san xuat kinh doanh. Nhu vay Cong ty duoc mién thué cho dy
an du tr ndm 2007 va giam 50% cho nam 2008, 2009.

Uu dai dau tu trén dugc chinh thirc cip phép bang Gidy Ching nhan Uu dai Pau tu s6
120/GP-UB do Uy ban Nhan dan Thanh phé Ha Noi cip ngay 31 thang 10 nam 2005 va
huéng dan thuc hién bang Cong vin s 43/CV/CT-Htr ciia Cuc Thué Thanh phd Ha Noi
ngay 03/01/2007.
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T chire tw van
CONG TY TNHH CHUNG KHOAN NGAN HANG NGOAI THUONG (VCBS)

Truy so: Tang 17 - Toa nha Vietcombank - 198 Tran Quang Khai - Ha Noi
bién thoai: 04- 3 9360261 Fax: 04-3 9360262

Website: www.vcbs.com.vn

Chi nhanh: S6 70 Pham Ngoc Thach, Quén 3, TP. HO Chi Minh.

bién thoai: 08-3 8208116 Fax: 08-3 8208117

To6 chire kiém todn

CONG TY THNN TU VAN VA KIEM TOAN VIET NAM (AVA)
160 Phuong Liét — Thanh Xuan — Ha ndi - Viét nam.

Pién thoai: 04 - 3868 9566 Fax: 04 - 3868 6248
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Phu luc I:
Phu luc II:
Phu luc III:
Phu luc IV:
Phu luc V:
Phu luc VI:
Phu luc VII:
Phu luc VIII:
Phu luc IX:
Phu luc X:
Phu luc XI:

Phu luc XII:

Phu luc XIII:

Phu luc XIV:
Phu luc XV:

Gidy dang ky niém yét c6 phiéu

Quyét dinh ctia Pai hoi dong ¢ dong thong qua viéc niém yét c6 phiéu
Ban sao hop 1¢ Gidy ching nhan dang ky kinh doanh

Diéu 1¢ Cong ty phi hop véi Diéu 1¢ miu cong ty niém

Quy ché quan trj cong ty

Gidy uy quyén nhan vién céng b thong tin

Quy trinh ndi bd vé cong b thong tin ctia to chire ding ky niém yét;
Hop dong tu van niém yét

B4o c4o tai chinh kiém toan 2007-2008, Bao cdo Quy 11/2009

S6 dang ky ¢ dong cua t chirc dang ky niém yét

Cam két ndm giir cua thanh vién HPQT, Ban Kiém soat, Giam déc (Tong Giam
doc); Pho Giam doc (Phé Tong Gidm doc) va Ké toan trudng

Cam két khong chuyén nhuong trong thoi gian lam thi tuc niém yét cua thanh
vién HPQT, Ban Kiém soat, Giam doc (Tong Giam doc); Pho Gidm doc (Pho
Tong Gidm doc) va Ké toan trudng

Ly lich cta thanh vién HDQT, Ban Kiém soat, Giam ddc (Tong Gidm ddc); Pho
Gidam doc (Pho Tong Giam doc) va Ké toan trudng

Danh sach nguoi c6 lién quan cua td chirc dang ky niém yét.

Ban sao hgp dong tu van niém yét

Ha Noi, ngay ...... thang 12 nam 2009

TO CHUC NIEM YET — CONG TY CO PHAN BAO Bi VA IN NONG NGHIEP

CHU TICH HPQT KIEM GIAM POC

NGUYEN THANH NAM
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TRUONG BAN KIEM SOAT KE TOAN TRUONG

PHAM THI PHUC TRAN THI THANH VAN

TO CHUC TU VAN NIEM YET — CONG TY TNHH NH TMCP NGOAI THUONG VN
GIAM POC

NGO QUANG TRUNG
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